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Ban Di€u hdnh c6ng ty kinh bdo cdo kdt qua tl.ruc hi6n nhiOrn vu hinh doanl.r
ndm202l vd phuong huo.ng k€ hoach ndm 2022 nhu sau:

PHAN A:

EANH GrA riNH HiNH THUc IrrEN NHIEM vu NAM 2021

I. TONG QUAN
Khdp lai nim2020 v6i nhi6u kh6 khdn do 6nh hudng cria dai dich covtD-19!

6r6c. sa.ng ndm 202r trong tinh hinh dich b6nh. van chua cruoc rri6m so6t, c6c

CQNG HOA XA UgI CIIU NGHIA VIE'T NAM
DOC LAP- Tr/DO - HANH PHijC

druy5n l1y,hr"-rg.,:ai.vdi chua lchai th6c, Ou ,O .a" qra. gl";Cr^;;ilil 
"A;

!i:p. lu. $6n_e 
cua bi6n gi6i d6 tap trung cho c6ng t6c ch6ng dich. Lan song covid-

19 l6n tlru ba vd tu ndm 202r khi6n ngdnh Du lich vidt Narn ridp 1uc Ihiu e,rh
hudng ndng n0. Hoat d6ng cira ngdnh Du lich bi i6 1i6t, hdng loat c6c l(h6ch san,
nhi hdng, c6c hdng Lir hdnh d6ng cria, tharn chi ph6i n6p h6 sL xin phri sdn.

c6ng ty cP Du lich - Dich vp H6i An cfing th6ng tr6nh kh6i vong xo6y tir su
,?..dOlg^cta dich bQnh, ld ndrn rh[r 2 cdng ty tiep tuc thu hep quy,r6*kinh doanh,
chap nhan duy tri hoSr d6ng cdng ty nhim giarn thi6u rinh irang hu. h.ng. xuong
cAp cLia tai sdn vd ti6p tpc kinh doanh 15, tinh hinh tdi chinh ngay cang rnJt<nan ao
dong ti6n vdo khong du br:r dip chi phi. c6c du an do dang de"u iarn rfioi Ji,rg rrien
khai.

rr. DANH GTA KTT QUA HoAT DQNG KINII DoANIT
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CIII l'I EU NAM 2O2()

NAM 2O2I SO SANTI

KE I]OACT{ THUC IIIDN KTI CK

DOA N II TIIU
I(HACII SAN IIQI AN I 8.3 13,377,154 5,653,000,000 12,089,840,761 2t3.87 66.02

KIJI]DIJI,ICI] BII-]N HOI AN r2,539,483,080 9,845,786,000 I 1,659,423,850 I 18.42 92.98

KHIJ DI] LICtl BIEN TAM TIIANII 2.203,271,28',7 3,956,917,108 r,404,r37.151 35.49 63.73

CONC BAO CAO IIIENC 33,056,137,521 19,455,703,108 25 ,1 53 ,40 I ,7 62 129.29 '76.09

CONC IY I'NI III MTV T,O, IIANI I 5,988,911,129 8.005.500,000 1,542,261 .610 t9.27 25.',l 5

CONG llr\() CAO tlOP NIIAT 39,045,0,r8,650 27 ,4(t1,2t)3,108 26,695,663,.132 97.21 6tt.37

I,OI NHUAN IIOAT DONG

KHACI] SAN IISI AN (326 ,s t2,7 8l) r.197,520,000) 23 1,885,546 -19.36 -7 | .02

KHU DU I,ICIIBIEN HQI AN (2 ,3 t6 ,22't ,846) (899,127,000) t'7,251,'701 192 -0.7 5

I(IIU DU I,ICH BIEN TAM TIIANH ( 1.641,669,198) 1,439.515.728) (2,039,944,856) 141 .11 t24.26

CONC I]AO CAO RIENC (4,284,409,825) (3.536,162,728) ( 1,790.80 r .606) 50.64 4 1.80

CONG 'I Y 'I NHII MTV LO' LIANH (9117,282.874) 208,990,900 (113,531,221) -370.13 8l .66

CONC BAO CAO TIOP NHAT (s ,23 | ,692,699) (3,327 ,t',7 | .828) (2,564,33 8,827) 1',7.01 49.02

TONG IIOP

L0 r'RUiiC l(Hi U UAO (1,1,{96,6 r r,876) (18,42',7 ,627 ,8'.7 4) (t.r,638,.137,101) 79.41 100.98

KIIAU I I,\o 10,270,890,734 6,822,109,956 6,3,1,t,565,.168 93.00 61.77

LO SAU l(flAU rrAO (Hop nh6r) (24,767,s02,610) (2 5,249,737,830) (20,983,002,872) 83. r0 84.72

BAO CAO RIENG (22,516,519,91t) (21,3 s0,4 3 2,3 30) (t9,857,835,I 13) E/.5i 88. 19

Bio cio crY TNHH MTt/ L0 H)NI-I e,2 sa,9s2,699) (899,305,500) (t,t25,167,759) t25.12 19.99

Ghi chti:
Ki ho(kh )D I c a KSL7 rhip do dqL kiin clong ctlra tit qu1| lll ili cai t1r,-'. tuy nhiOn. HEQT J,i ditts rt iin khqi du dn ,.UDH
Cing r.r ,l,i itiir chtnh tdng KHKD q41 IL' nhung clti giao ttQi b6 ldm co so cli clti nhanh phtin driu.

Lcli nhtttin ltoot d6ng ctia KStiA cao hott KDLB do: Khing. c6 Lrong GM (KiAn nhi(nt, huch toitt't tttl IlP C6ng ty) ;

nin 2020. thi phi qutrng cdo tiAp th! ct)o KSHA do TQp doitn tt'i|n khuivdhach todnso GOP.

l. Dili v6'i ho:.rt dQng kinh doanh cira cic chi nhinh trg'c thuQc cAng fy

XAc dinh thi truong n6i dia l?L th[ truong chinh trong nhrn 202 I, c6ng ty tgp
; , -; ,

Llung nguon lr,r'c de khai th6c doanh thu, chir trong m6ng doanh thu Am thuc. Tuy
nhi6n, chi c6 I36ch s?n IlQi An hoat dQng hiQu qua trong viQc khai th6c HQi nghi,

II6j thdLo vd dich vlr ti6c cucii, Cafe shop, ... nho viro vi tri gan trung tAm, c6c chi
nhanh cdn l4i gap nhi6u kh6 khdn do c1u6 xa khu trung tAm. Tu ngity 27101,12021,

dich birng ph6t tai Bdc Giang va tiep d6n ld dqt dich cu6i thang 0412021t4i c6c tinh
phia Narn va nhat ld tai TP I{6 Chi Minh 6nh huong nhi6u don hopt dQng kinh
doanh cua todm c6ng ty. Khu Du lich Bi6n H6i An vd I(hu Du lfch Nghi dudng
Taur 'I'l.ranh h6u nhu kh6ng th6 khai th6c clucrc doanh thu 6m thirc rn{c dir dd c6
:,,

gang nrtl t1i6ur dich vu Cale shop d0 phuc vu kh6ch dia pl.rucrng'

Trudc tinh hinh d6, duoc su th6ng nh6t cria HDQT, Khu Du lich Bien Hgi
An cld ho2Ln t6t c6c thu tuc d6 chuydn sang don c6ng dAn ViQt Narn hdi huong, crich

ly co thu phi ke tu cu6i th6ng 0612021, ti6p d0n ld Kh6ch san I-IQi An (Th6ng

07l2O2\). DAy ld giai ph6p tam thd'i hi€u qua.trong giai doqn ndy. Dich vU ndy tuy
ty suAt 1o. i nhuAn kh6ng cao nhung di g6p phAn tdng doanh thu, giai quyet vigc lirm

cl.,o r'rgr-Loi lao dQng l<e ca lao dQng dang i4m hodn ho. p ddng vA giam thi6u t6i da sg
2



*r6ng c6p cira kh6i tdi san luu tru; gop phin han ctr6 t5 tir hoat d6ng kinh doanh,
nhat ld giai doan doanh thu tlng cao vdo nhtng th6ng cu6i nirn 2021.

Chi nh6nh Tam Thanh v6n di hopt d6ng kinh cloanll kh6ng hi€u qua nhidu ndrn
,,).
lien va nar do dich b6nh ndn cdng kh6 khan hon.

Na,n ZOZt.lodn cong ry liep tuc tang cuong cdc bicn phdp riir kicrn. cdr giarn
chi phi c6c khoan chi.phi chua thuc su cAn thi6t, su dung hiqu qu6 clong ti6n trong
kinh doanh, h4n ch6 t6i da 16 kinh doanh.

2. I{o3t tlQng kinh doanh cira c6ng ty thinh viOn

Ndm 2021, C6ng ty TNHFI MTV Lir hAnh FIQi An l<j,vong se khai th6c dLrcrc
plrAn khirc thi trudng n6i dia, du lich gAn nhA. Tu1, nhi6n, tir sau thhng O4l2O2l ,thi
truong du lich n6i dia cfing kh6ng th6 khai th6c. Crlc dich vu li6n quar.r cl6n liL hAnh
nhu: T6 cl.ruc tour, v6n chuy6n, brin vd rn6y bay, tharr.r quan Ci l-ao Chdn.r, l-rd
Qu6;... d6u kh6ng c6 kh6ch. C6ng ty dd manh dan xin chir lr.u.o-ng to chiLc n6i tour
dua c6ng dAn h6i huo-ng; tuy nl-ri6n, do nhidu nguy6n nl.r6n chu quan, k[.r6ch c1uan,
c6ng ty khdng; thuc hi6n duoc dich vy ndy. Ndm 2021, c6ng ty dd ti€p tr_rc gi6ni
nhAn su, chuy€n htrdng kinh doanh cafe shop nhdrn giii quy€t vi0c ldm cho NLD
vd d6i ngfr tru<rrg b6 phdn.

L6 tiL hoat clQng kinh doanh c[ra Lt hdnh: 1.821.453.938d

Lo-i n}rnAn tir ho4t d6ng b6n thanh lj tdi s6n vd lai tdi chinh: 696.2g6.179.1

3. Dinh gi:i chung

Ndm 2021 ld nim thu hai c6ng ty chiu sq t6c clQng lo-n crja d4i dich Covicl-I9.
lvJ+c dn da cdt giarn d6i cla c6c hhoin.cl.ri phi, ti6p tLrc thoa thu6n trnr hoirr hop
d6ng hodc tl'roa thuan cl'ram dirt ho-p cl6ng 1ao c16ng v6i dai da s6 Ni-D; cd:t gid;n: .,
ngdy cdng, cat giarn czic c1.r6 d6 nhan vi6n.kh6c. 1'uy nhi6n, trong cti6u kien kh6ng
c6 doanh thu, c6c kho6n dinh phi nhu': I(hAu hao, ph6n b6 c6ng cu dung *r, chi phi
duy rri hoa-t dting cta bo rndy quan lyi va dQi ngir nhan su chu chor cirrrg lr yeu ro
ghi nhan 16 t<inn doanh. I(hoan chi phi ri6n thuc ddr rang dor bien ici! s iAn so
2020) ld nguy6n nhdn ldm tdng 16 cia c6ng ty trong nitm 2O2l. VA khoan ndy, c6ng
ty da cung nlriiu doanh nghiep tr'6n dia bdn nhiiu lAn kien nghi cri, cac cap lanii
dao, c6c So-, Ban, Ngdnh cira Tinh nhung tir th6ng o4l2o2l c16n nay vAn chrra c6 k6t
qua.

rrr. xtr guA rRtEN KHAT THIJC nrEN CONG rAc oAu.r.u'

,-^IFar.:t.9Au QuyJ nam202l, Ban Quan.ly ds al cditaonAng cap l(rdch sar.r

H9i An cld ti6p tpc tri6n khai c6c.c6ng viQc.do hodn t6t vi6c thi6t ho todn c6ng tr.inh;
tri6n khai hoan thdnh 03 goi thiu nAng cap cii rao 03 phdng n.rdu ldur co so" cho
viQc 1ap l4i dLL to6n ddu tu. Sau phi6n hopthuong ni6n DI-I6GD c6ng ry, do linlr
hinh dich b0n1'r k6o ddi anh huorrg d€n tdi chinl-r cira c6ng ty, FIDe'I' da qLrl,dr clinir
ctilng tli6n khai dr-1 6n. Theo d6, Ban QLDA cfrng da tLi6n i.hui 

"a. 
thu tLrc nghiOrn

thu, thArn dinh du to6n, ri6n hdnh quyot toiln c6c ho.p c16ng d6 tri6n khai. Dd bdn
giao 03 phong rn6u cho KSHA khai ttr6c, d6ng thoi hodr-r1zit 

"6. 
thir tuc nghi6,r

rl
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thu, qr-ryiit to6n, ki6m to6rr h4ng muc cdi tqo 3 phong m6u, Ho.p ddng tu vAn thi6t
l<0.

C6ng ty TNIIFI MTV Lft hAnh HQi An trien khai c6ng t6c khAo s6t, 10p dr,r to6n

vd ri6n hdnh thAm c1!nh dr,r 6n nAng c6p NhA hiLng t4i Ldrng rau Trd QLr5. Tuy nhi6n,

do nhidu thay d6i, vA khA ndng quan 1j dAu tu tai Cdng ty Thdnh vi0n chua d6p irng
duo-c y6u cAu n6n thang 1012021, HDTV C6ng.ty Lt hdnh dd quy0t rlinh chuy6n

giao v6 c6ng ty M9 1-r5 tro. c6ng t6c tri6n khai dAu tu cdc HM tpi t,fr hdnh FIQi An'
D6ng thoi, Hdfv Lfr'hdnh ugi el c15 quy€tdinh t4m dung nAng c6p NFI TId Qu6
(Phtro-ng 6n dAu tu nhd hdng 01 tdng). chuy6n lqi Phuong.un gay tu nhir hdng 02

tAng; tru6c mat, tap trung hoirn ttu"thir qrc.chuy6l -r: dich.su 
fung jat tir nhd 6

sang dAt kinh doatrh de dam bAo tht tpc ph6p lf, d6ng thbi, xin c6p phdp xAy dung.

H5 tro- c6ng ty TN[IH MTV Lft hdnh HQi An 1{p thi6t k6 dq to6n vd pl.ruong 6n dAu

Lu kinh cloanh Cafe Shop tl-reo 02 phuo-ng 6n: Ngdn h4n vd ddi h4n dd dugc HDTV
ph€ duy6t. lheo d6, da iri6n khai mQt sO bu6c c6ng viQc, dirn b6Lo didu kiQn phgc

vu trong do. t Tet Am lich.

Tri0n l<hai sr-ra cl.uia, biro tri c6c hang muc: N6ng c6p h€ th6ng camera, HT wifi,
tlicn ldrai cong tac bao tri, bdLo du6ng hQ th6ng di0n, nu6c, di€u hoa, son. ch6ng

thArn c6c s2rn, st'a m5i ng6i nhit hdng, SC c6c cum biqt thu't4i Tam Thanh nhim hpn
, i . , ,{ ,l- , r^ . ,, ^ch6 tinh tlang xuong cAp do ldu ngdy kh6ng vdn hdnh; d6ng thdi, d6p fng y6u cAu

phuc vu l<h6ch c6ch 1y. f6ng kinh phi c[ra ho4t d6ng n2Ly trong ndn.r.2021. li: 354

triQu chi6m 1,4oh tr€n doanh thu (Dim bio kh6ng vugt muc ng6n s6ch k€ ho4ch,

I(ll: 3.5% trOn doanh thu).

IV. KET QUA THIJC IIIEN CONG TAC QUAN TRI DIEU HANH

Tri6n hhai Ngh! quy0t Dai hQi ddng c6 d6ng, Nghi quy,5t U,2i d6ng quAn triphi
ho.p voi thuc te corg t6c cti6u hdnh tpi c6ng ty. Ban Didu hdnh cdng ty. lu6n chri

dQng xir 11i vu6.ng rnic trong thuc t6, k1p thdi b6o c6o, dd xud,t vi xin y l<i6n chi dpo

i<ip inoi cua FIDQT tlong qu6 trinh quan ly dieu hdnh, nhAt lir giai do4n dich bqnh

bing phrlt dLnh huong khrl l6n d6n nhi6u du 6n cua c6ng ty. lrong di6u kiQn dich

b0nh diOn bi€n phirc tap nhung.tlong ndm 2021, c6ng ty dA t6 chric th2tnh c6ng

phi6r.r hq>p thuong r.ri0n Dai h6i d6ng cO d6ng c0ng ty.
--:. ,;
Dor vor vrec ctrap nanh c6ng t6c quAn tli DN ni6n-r y6t: Otr nhAn su php trrich

c6ng t6c quAn tli c6ng ty, thtrky HDQT hoSt dQng theo co ch6 ki€m nhiQm nhung

trong ndm 2021 c6ngty dE tri6n khai dAy dir c6c quy dinh v6 qud,Ln tr! c6ng ty ni6m

y6t, 1i6n hanh so6t xdt v2L didu chinh Di0u lQ c6ng ty phil ho.p v6i Lu{t Doanh

nghi6p 2020; bi6n soan b6 sung Quy chti nOi b0 v0 quan tri cdng ty, Quy ch6 T6

cf,iLc 
'noat 

d6ng cria I{Qi d6ng quan tri, Quy chi5 T6 chuc ho4t dQng cua Ban Ki6m

so6t theo cluy dinh cria Nghi dinh 15512020/ND-CP ngiry 3111212020 cta Chinh

phir. 1-ham muu vd dii *rAt HDqT thdnh lap Ban ki6rn toan noi b0, bien soan Quy

"n5 
ne,, to6n nOi bQ vd tri6n l<llai ph6i hgp ci.rng ki6rn to6n AFA hoirn thanh B6o

c6o l(i0m toSn nQi bQ n6rn 2021 .

Cong tac quan hf co d6ng, c6ng b6 th6ng tin lu6n dugc c6ng ty chir trong vir

tuAr.r thu rlleo quy clinh cua ph6p lu4t. Trong ndm202l, viQc ch6p hdnh c6c b6o c6o



dlnh k!, c6c vin bdLn giai trinh (Do c6ng ty 16 nOn c6 phi6u I{OT bi dr-La vdo di6n
cAnh b6o, di6n ki€rn so6t) 1u6n duo-c c6ng ty ch[r trong vd hodn thdnh drhng thoi
gian qr"ry clinh.

, C6ng t6c qu6n tri tdi chinh: Ban.Di6u hdnh dd thuong xuy6n chi dao thuc hi6n
t6t c6ng t6c qu6Ln l1i tdi chinh; cdn d6i sir dung dong ti6n linh hoat dAm bao viQc duy
tri ho4t dqng.kinh doanh tai c6c chi nh6nh vd ho4t dQng quan ly c6ng ty. Chir trgng
c6ng t6c thu h6i c6ng ng. Tdng cuong c6ng.t6c ki6m so6t vd c6t gidun chi phi, ti6p
tuc cldm ph6n d0 cli0u chinh don gi6.cung cdp dich vu thuong xuy6n nhu: Dich vU
Interlret, truyOn hinh, bao tri phAn m6m, biro tli thang m6y,... Ldm vi6c v6i c6c cAp

,;1 ..;.
Idnh dao de.xiu di6u chirrh giarn don gi6 rhue dar ky thuc 202)-2025. Cong ry luorr
thlrc hi6n dAy dir c6c quy dinh v0 qudn tri tdi chinh Oai vOi cong t1,co phnn ni6m
yct.

C6ng t6c nhAn s-u: Thqc hiQn clinh hu6ng cua HOi d6ng quan rri v6 c6ng t6c
nhAn srr, Cdng ty vin tidp tllc tam hodn hop d6ng v6i dai da sd nguo.i lao cl6ng,
ddng tho'i, tao di6r,r kiQn vi6c ldm vd thu nh{p cho NLD th6ng qua hinh thric thu6
c6ng nhAt khi ph6t sinh dich vu. Trong nim 2021, c0ng ty c16 di6u cl.rinh th6a u6c
lao d6ng t6p th6 c6c n6i dung lien quan ,e phtc 1oi NI-D nhu: clt giam chi phi
d6ng phuc, co-m ca, kh6ng 6p dung c6c chinh s6ch phirc lgi hh6c ngodi quy dirrh
cr-ia phrip luAt nhu: chi h5 tro- thdrn ni6n, chi gidt ld d6ng phuc, chi thar.n quair, ...

-. ; ,Tong so 1ao dQng toan c6ng ty d€n3ll12l202l ld i15 lao d6ng, bing 94o/o so
cirng lrjr 2020, bdng 27Yo so cirng kjz 2019.

Ngodi r.a, c6ng ty cfing thudng xr-ry€n cdp nhAt c6c chinh s6ch h5 tr.o cLia Chinh
phir, kfp thdi hodn tat cric thu tr--rc c16m bao cho NLD nhan ti6n h6 tro-, phin ndo gidi
quyet ldi6 khdn cho NLD.

PHAN B:

KE rroacH vA crAr Prr^P NIM 2022

I. NIIAN DINII TiNII I{iNH
1. Tinh hinh thi trudng

Quy6t dinh rno cua du lich qu6c td chinh thLlc tu ngdy 1510312022 sar-r hon 2
ndm bi anh htrong cua dai dich covid 19, cing v6i chu truo-ng mien thi rlruc m6t s6
nu6c ld thi trudng du lich ti6rn ndng vd cFc giai phrip quyit li6t nhinr phuc li6i dr.r
lich cira chinh pht, ... lir ccr hoi rang de phuc hoi du lich, thu h[t ]dr6ch du lich
qu6c tC c16n Vi6t Nam.

Ndn.r Dr: lich qu6c gia2022 v6'i cht oe "quang Narn - Di6m ci6n du lich xar.rh"
ld srr l<iin van hoa._du lich rieu bidu co quy rno qu6c gia vd-rnang rirn qrioc re uoi
chuoi hoat dong di6n ra xuyon su6t c6 ndrn, day ld co- h6i d6 euang Nam kich cAr.r
du lich, lAy lai dd tdng tlu'crng.

D6 Thi co Hoi An hh6ng nhirng ld diern d6n clitim d0n y6u thich cua k}rrlch du
lich n6i dia md cdn thu hirt thi trucrng kh6ch du lich qLroc te tr.uydn thong vd b6n

,\
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vljrl.g nhrr Au, Uc, M!,... ciing nhu c6c tl.ri truor.rg rn6i n6i nliu Hdn Qu5c, Trung

QLr6c, 
'lhdi Lan, An D6, Singapore, MA Lai,...

Du lich, dich vu v6n 1d ngdnh kinh t6 n.rfii nhgn cira tinh QuAng Narn n6i chung
. i --^.va thanlr pho FIQ1 An n6i ri6ng. Cac gihi ph6p c16ng bQ dang duoc tri6n khai dO ph6t

triOn dr.r lich FI6i An theo hu<ing bAn virng, thAn thiQn v6i m6i tnLong, du licl-r xanh
i ; ,, , , .^ , :

sD lir veu to khac biit nhiur thu hrit kh6ch d6n v61 FI6i An.

2.11'irrh hin h cong ty
-l inh tr'4ng co- so.vAt chAt: Da xu6ng c6p sau.nl'riAu ndm hAu nhu kl.r6ng,<tAu tu

n6ng cAp hay mr:a sim mrii (Do chir truong t6i c6u tr[rc, thu6 t4p do2rr.r, chuyOn giao

quhn l1i n6n tam dirng clAu tu).

Van d6'Iiri chinh: Qua hon 02 nir.r.r dnh hudng cira dpi dich Covid-l9, ti6m lr,rc

tii clrinh cira c6ng ty giam sirt, 15 lfly fC +O ti',.au ki6n ti6p,tqc 16 tlong niln2022;
nglry co tOn thet ftLi chinh do tranl.r cl-rAp hqp cl6ng c6 yOu t0 nu6c ngodi, cfing nhu
Linh phhp Iy v0 I(1lLr clAt Thanh TAy.

-'. ' :lli thoug bhn hang: Sar-r nhi6u lAn di6u chinh tu cdp c6ng ty v6 tung chi nh6nh,

sau clo, cit gidn-r nhAn su do dich b6nh, nay rn4ng 1u6i b6n hAng cira c6ng ty clang

th0 hicr.r sq loi rac, c6c cong cg marketing kim hi6u c1ua, chua d6p ung y6u cdu rn6i
vd Du llch 16 h6a.

Sau cl4i clich, su canh tranh diSn ra gay gat hon, c6c khrich sqn kh6ng nhfing roi
viLo vdng xo6y canh tranh vO gi6, md cdn vA ng,-r6n nt-rAn lg'c,.d{c bi6tld ngu6n
nhAn lr.Lc chdt luo. ng cao. Thi trudng kh6ch sau dai dich c6 nhi6u thay OOi vC nhu

: . .i .... ,. ^ciu, lhi hrdu doi hoi cong ty ph6i nghiOn ciru dich vg, sin phAm mdi phi hgp vd
yeu tO khdc biQt dG thu hit khdch.

Ir. K[r IIOACIr KINH DOANII NAM 2022

Cirn c[L vdo tir.r]r hinh thi truo'ng viL di6u ki€n co- so vAt ch6t hi0n tqri cira c6r.rg ty;
ilan Di6u hdnh cle xuAt kO hoaclr kinh doanh v6i cdc chi ti6u chinh nhu sau:

'l'6ng cloanh thLr (IIo-p nhAt) : 31 t! d6ng (Bing 1 l6ok so ndlrr 2021)

l-iii ho4t d6ng : 632 triQu d6ng, (Ndm 2021:L6 2 ty 643)

L5 trLr6c thu5, tru'6c hl.rZiu hao : 15 ty 430 (Nern 2021 :t6 tl ti 289)

I{i hor.tch nriy drg'c xiy d4rng trong cliitt kiQn th! trtci'ng du tlctt Qu6c i cd

*i ni,i pnyc s6'm vti chuu co'ciu dir ctic khoin chi ph[ trich l\p dy phbng, chi
trti rrq cip thii vilc' clto NLD theo_quy itlnh. f ity titth linh th! tru'i'ng, COng ty sE"

iliitt cltintt kip rlti'i kA hoqch nhdm ttiim bio tfrtlt phi hqp vti tqo dQng lqrc dA

phAn ddu cfu td theo chi cfgo ciut HDQ'I'.

III. CAC GIAI PHAP TRTEN KIIAI KHOT PITUC IIOAT DQNG KINTI

I)OANII NAM 2022

> MUC TIBU 1'0NG QUAT

Xdc dinh thi trud,g nQi dia ld thf trudng mqc 1.i6u cua ndm 2022; chuhnbi c6c

diou kien d6 kh6i phuc th! tr.udng Qudc ti5 vdo cu6i ndm 2022 vh n[rn 2023. Theo
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d6, t{p trung nghi6n cuu xdy durrg c6c sAn phirn dich vU phir ho-p, tung bu6c 6p
dung c6ng nghQ s6 trong hoat dong quang bd, ti6p thi tai c6c chi nh6nh, ti6p c6n vd
khai th6c thu'nghidm du lich chuy6n d6i s6.

> GTATPHAP
1. GiAi phip vd nh6n sg

- Tap tlung diLo tao lai dQi ngir nhAn s.u hi6n co, tuy6n clgng vi tri nh6n su cAn
thi6t d€ khdi dQng kip thdi, d6n diu su l.r6i phuc cira thi trudng du lich,
nguyOn tic tuy6n dLrng phdi ddm b6o c6ng khai - c6ng bdng - binh cling;

- D6i ngti Tru'ong B6 ph6n cluoc duy tri tir cIAu mira dich nay cA, tdng cucrng
tr'6ch nhiQm nghiCn ciLu sin phirn moi, cap nhAt vd di6u chinli qr_rv tr.inh phr_rc

vu, c6c vdn bAn quAn ly m6i, xAy dung k6 troach ddo tao d6i ngr-i nhin vi6n,
dAm bAo phqc vg kh6ch hdng theo dirng ti€u chuAn;

- I{oin thiQn co ch€ tiOn luong khuy6n khich, dic bier doi voi cloi ngi brin
hdng, clurin 1f,... tao dQng luc hhai th6c t6i da doanh thu, ting hi6u qud kinh
doanh.
_.;- Tiep tuc nghiCn cuu vir co cAu lai b6 m6y quin l1i, di6u hdnh, nhanh ch6ng
khic phuc c6c ,iri ro kinh cloanh dd duo-c BQ phan I('INB lr-Lu j ,)ri,-r dam
bAo holt d6ng ki,h doanh c6ng ty ph6t tr-iin b6n virng, r.rAng cao hiOu qLrh

kinh doanh tlong tuong 1ai.

2. Gizii phrip bin hing - ti6p thi
Ap clqng c6ng ngh6 cho hoat d6ng quang bA, tidp thi; hhai th6c t6i cla tr.ang
mang xd h6i, phuong tiQn quAng cdo khdng ton phi, ho.p tric quang c6o tr6n
Internet nhdrn khai th6c kh6ch. hdng ti6m ndng, cap nh4t d€n khach hdng
truy6n t1i6ng, kh6ch hdng quen thu6c;hirng giri i-i sAn phAm rn6.i.

;,luye, t'uyen, hrrong ddn cho cl6i ngir nhan viOn hi6Lr 
'd 

san pr.rAnr,d chinh
s6ch b6n hdng tiing thd'i diern. phAn ddu m6i nhan ,i6n dAu ld rn6t nhan vi6n
b6n hAng, ti6p thi sdn ph6m cira chinh don vi n.rinh.

- Viec a,,5 tri ,roi or^, ne 
"U' 

oiu.'i nlr* iu Ju',ri cot ldi rni cac don ui chi t\
nh6nh cAn phai chri trong. Kh6ch hdng muc ti6u c[ra c6c c]on vi cnl nhanhru\i\l
lchilch san chLi ycu liL c6c dcvn vi lft hdnh, khrich c6ng ty, khrich le, kh6ch */_r/
thco nhorn. ,G,//

3. Gini ph6p ning ch6t lu'o,ng trang tlri6t b! .V
- T.ap 

1.y.ng :yu chrla nang cap vd rnua sim rndi rii san. trang thiet bi trruc sLr
cAn thi0t, d6p img y6u cAu kinh doanh tol rni6u c,a c6c chinh6,h. daur bdo
ning lqc canh tranh v6i ciic don vi lir hirnh, kh6ch san;

- I(i6m tra vd b6o dr-r'd'g h6 t1i6ng c6ng ngh6 th6ng tin, rnang n6i b6, nang c6p
todn di€n nhi,r d6p irng y6u cA, phuc ,u tna.n f,ing.cirng"nh.L yeu .Au qran
ly trong thoi daai 4.0 vir xu hu6ng du lich s6 h6a.

4. Giii ph:ip thyc hi6n tir cic chi nh6nh

4.1. Trong Quy I nim 2021, cac chi nh6nh tap trung krrai th6c khdch c6ch ly
(c6c clodn c,-,5i cirng trong th6ng 112022), ctrran ti sE. sd,.,g c6c di6u ki€n d6n



l<hhch n6i dia tlong d-ot T6t Nguy6n D6n vd rnira 16 h6i; Nghi0n criu thi trudng, x6y
dur.rg chinh s6ch giri cl.rdo b6n c6c hSng lii hdnh Oe mai th6c kh6ch qu6c t6, xirc ti6n
cluiing bd chuong tlinh du lich Qu5c t6;

4.2. T6'p trung c6c giai phdp dA l<hai thdc kh6ch nQi dia trong mia hd 2022;
, ; , ,i. , , _t

crr thi, tlray doi srin phdrn phu ho.p v<ii hdnh vi du lich cria kh6ch hdng(Theo xu
htr6ng an todn, l'ran chd ccic dodn l6'n, hu6'ng clich vu di vdo timg cd nhdn clta dtL

khdch. nh6m ban bd, gia dinh chgn dlch vu t4'khdm phd trai nghi€nt, dinh hudng
khqi thdc Du lich Xanh, dtt lich thdn thi€n). B€.n canh d6, chir trong chr"rAn bi mgi
,.: ,,1 ,diiu kifn, day manli viec ti6p cfn viL khai th6c thi trudng kh6ch qu6c t6 ngay khi

Chinh phir md cira ho2rn toiu.r du lich qu6c t6.

Tirng chi nh6nh tAp trung ch[r trong c6ng t6c quAng b6, ti5p thi, k6t n6i 1fi6ch
hdng dd khai th6c doanl.r rl.ru.

4.3. Thuc hiQn chi dao cira HEQT vC cht truo'ng didu chinh k0 hoach kinh
doanl'r nlrn 2022 th.eo muc tiOu ph6n d6u cAt 16 trong Quy III vd IV, theo d6, c6c chi

i^;,
nhrinh can nang cip cdc sin phArn hiQn c6, ddu tu th€m c6c sAn phAm du lich mdi,
xAy dr.urg chinh s6cli gi6 phir hop v6i tinh hinh thirc t6, ti6p can c6o 1.r[rrg 1ir hdnh c10.: :. . ^ _.:kit noi quan he. Ti6p tuc dAy rnqnh khai th6c kh6ch nQi dia trong th6ng 7 vir 8 vi
clAy ld thdi di6rn vAng trong n6m cta thi truo-r.rg du lich n6i rJia. D6ng thdi, cin tqp,; .
trr.rug tLiern ld'rai cac colrg cu b6n hdng, ti6p cAn s6m nhdt thi truong kh6ch qu6c t6
clro rnira Ci6rrg sinlr 2021.

4.4. C6ng ty 1NI{I'I MTV Lfl hdnh I-IQi An cAn 6n <linh bQ mAy di6u hdnh,
nhAn su, hodn thdnh c6c hqng mqc d6u tu, duy tri ho4t dQng kinh doar.rh trong Quy
ll ndn 2022, nghi€n cuu sAn phArn m6i, ti6p cqn thi tluo-ng qu6c tO so"m ph6t tri6n
kinh doanh c6ng ty tl.reo kjz vong cira HDQT.

llen dAy ld b6o c6o tinh hinh ho4t dQng ndrn 2021 va l<e hoach nan 2022,
Ban Di0u hdnl-r C6ng ty kinh b6o c6o d6n Dai hQi d6ng c6 d6ng, H6i d6ng quAn tri

--.,.vi Ban Kier.n sodt cor.rg ty. RAt n.rong nhAn duo-c f kiOn d6ng g6p vd chi dqo d6 hoqt
d6n-s kinh doanh c6ng ty sorn on dinh vd vuoJ qua hh6 khdn hi6n nay.

TrAn trong!

CONG TY CP DU LICH - DICH VU,I.IQI ANNoi nhin:
- Nhr fi'An;
- Ltu VT.

frL rJr\-rr - frrLfl v t/rr\Jr,-ar
.\G Gl4[l ooc WzlA,u--\/U

TITN DONG
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