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Kinh gr?i: Dai hQi tldng c,ii tl6ng C6ng ty CP Du lich Dlch vg HQi an

Thyc hiQn Di6u 16 vd Quy chiS quin tri di6u hdnh ct"ia C6ng ty CP Du lich
Dich vir HQi an, Ban di6u hdLnh 86o c6o k6t qud kinh doanh ndm 2016 vir mqc tidu,
k0 hopch ndm 2017 cira C6ng ty nhu sau:

pHL{r,{ r: BAo cAo riNH FriNH KINrr DOANH NAM 2016

I. DANH GIA TiNH HiNH CHUNG:

I. CAC YTU To BEN NGOAI:

Nim 2016, C6ng ty tidn khai.k6.hoach kinh doanh trong didu kiQn tuong doi
thuAn loi, tinn hin}r khrich Qu6c t6 d6rr Vi0t Nam n6i chung, vd khich d6n H6i an

deu tdng trudng kh6. Theo s6 liQu th6ng kO cta TOng cpc Du lich, luot lft6ch den

ViCt Nam tlong nem 2016 dat 10.012.735luot, tdng 26% so ndm tru6c. Triy nhi6n,
luot kh6ch t[ng cht y6u ld kh6ch Trung Qudc, Han Qu6c vd Hdng Kdng. Ndm 2016
c6 2.696.848Iuot kh6ch Trung Qu5c d6n. ViQt Nam, chi6m ?6,93% trolrg t6ng lugt
kh6ch d6n, tdng 5l,4Yo so nim truoc. Ti6p sau thi truong khdch Trung Qu6c ld thi
tnrdng kh6ch Hirn Qu6c (1.389.718 lu9t, chiem 15,43% trong t6ng luot kh6cl.r qu6c
td ddn \N, tFtng 39,2Yo so cirng kj), dAy ld th! trudng kh6ch miL C6ng ty chua tiOp

cin dugc. Tu th6ng 7/2015, Chin} phri dd^midn thi thuc nhdp canh cho c6ng ddn
mang h6 chi6u ph6 th6ng tu 5 nu6c TAy Au, bao g6m Anh, Ph6p, Dric, Tdy Ban
Nha va Italia trong thdi gian I ndm, d6n thdng 6/2016 ti6p trrc gia hqn th6l.r 1 ndm,
d€n 301612017, d6y li nguy€n nhdn kh6ch tir c6c thi trudng niry t6ng trong nalr
2016. Cdc chinh s6ch kich ciu cta Chin1r Phri nh6m dua Du lich ViQt Narr thdnh
ngaDh kinh te m0i nhgn cirng lir y€u t0 co b6n thufln lgi cho du llch trong nem 2016.

T6ng luot khrich d6n HQi an unc tinh trong nam 2016 la 2 tridu 624 luot, t6ng
17,92o/o so n6m 2015; irong d6, kh6ch luu trri Id: I triQu 156, le.irg 27,44o/o so rdl]j1
2015, c6ng su6t su dpng phdng binh qudn tr6n dfa bdn 50%.

B6n c4ni nhlng thuan Iqi tr6n, mQt s6 nguydn nh6n kh6ch quan 6nh huong,
kh6ng nI6 di5n hoat d6ng kinh doalh cira C6ng ty:

- Ti5c d6 t6ng cria c6c co sd lrru tni mdi tai H6i an vri EAL Ning qud nlnnh.
Theo b6o c6o cira Phdng Thuong mqi-Du lich HOi an tinh d6n cuOi nim 20i6, toan
Thdnn ph6 H6i an c6 432 co s6 lrru tr[r dang ho4t dQng, ting 52,6% so cirng kj,;
tuong ung 7.598 phdng, tdng 26,3% so cirng k!. Chi tinh cho loai hinh kh6ch san,
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dd c6 113 kh6ch sqn v1i 5.759 phdng. Chinh vi v6y, luot khrich luu trir tuy t6ng

nhmg thi phdn bi chia sd b6i qu6 nhieu du an rnoi dua vao ho4t dong. Ngudn cung

tang vuqt idu kh6ng chi 6nir huong ddn thi phin cua Cdng ry md con tao n6n 6p l1rc

canh tranh v€ gi6 b6n, v6 ngu6n lao dQng c6 kinh nghi€tr, tay ngh6 cao.

- Bai bi6; Cria Dai bi sat ld, s6ng bi6n xdm thgc tu ndm 2014 den nay vin con

ti6p diin, nhat Id nh*ng thdng cu6i ryl_2916.6nh huomg lon dCn hoat d0ig l1il
doanh cua Khu Du l!ch Bien v?r lam thiet lrai vE lii srin cua CongrylCuon troi tham

co, qudy bar, c6y xanh...). Ddy chinh Ia nguy6n nh6n gdy tAm ly 1o ng4i cho c6c

hang lt: hdnh vic6c nhd ry4ng khi (i hqp ddng bdn phdng cho.Khu du lich Bidn

I-lQi an trong nhtug theng cu6i nem 2016 vd n6m 2017. Thuc t€, chtng ta de met

kh6 nnidu kt.,a"h tir 
"a" 

lta"g lt hinh trLrydn th6ng vd hiu nhu khdng khai thdc them

duoc c6c h6ng lii hdnh m6i.
- Hi0n tuong c6 chiit tai c6c Tinh ven bi6n midn Trung vdo thang 0412016 i\r1h

hurong dcn ngirnh au lich. rna chu ydLr Ia Trung rdm lrl hanh vi thoi diem khai rhdc

khacli nOi dia vd du lich bi6n, moi s6 tour du lich bi huy hoErc phai thay d6i Iich

trinh.
- Thdi ti61 nhirng th6ng cu6i nEm di6n bi6n phuc tap, b6t thuong, mua 16n k6o

ddi, lt lut trdi mira r<ri vdo thring 11 vd th6ng 12 duong lich n6n dd phin niro anh

hudr.rg kh6ng nh6 d6n ho4t ddng kinh doanh cira c6c Chi nh6nh.

2. CAC NGUYflN NHAN CTIU QUAN:
- Thuc hi6n chi truong cia HQi dong qudn tri vd tdi co cau lai h6 th6ng b6n

hang lodn COng ty, theo d6, trong 06 thdng dau ndm 2016. so nhAn vi6n Phdng Thi
trudng nghi vi6c (05 ngudi), nh6n sr,r mdi chua dugc tuy6n dgng hodc dd tuyOn

dung 
"t 

.-g chua quen cdng vi6c n€n phdn nAo 6nh hudng d6n hoat dQng kinlt
doanh ve quar he kh6ch hiLng. D6n th6ng 612016, vi tri Trudng phdng kinh doanh

moi drroc tuydn dung va bo nhierr.r, m6t s6 vi tri nhu Marcom, Sale Online vla m6i

tuy6n dung iluoc vdithAng dd nghi viQc, phii tuy6n dung thay thii, cho d5n nay, vi
tri Marcom v6n cdn thi6u, chua c6 ngudi dim nhin. Vi v{y, hQ th6ng b6n hirng toim

cong ty chi duoc kidn todn va on dinh hoat d6ng trong cu5i quf III vd quli IV ndm

201 6 ndn it nhiiu dnh huong den vi6c ting doanh thu luu trir theo kj' vong tir ddu

nim.
- 56 co sd luu trli tren dia ban ting kh6ng nhfing chia s€ th! phAn, tao 6p luc

canh tranh vd ch6t luong, v6 gi6 b6n phdng, mir cdn cpn1.r tranh bing c6c chinh s6ch

khuy6n mdi.., Chinh vi v{y, doanh thu hru tdr ting ld do chl tiou d6n khdch t6ng,

nhung gi6 b6n khdng dqLt k| vong va thim chi giim lron so,cung ky. Kho6n rruc chi

phi hoa h6ng phii tri cho c6c nh2r m4ng. chi phi khuyen mdi. chi phi phuc vp
l(h{ich. . . tzmg khd cao_ la nguy€n nh6n chinh ldm gidm chi ti€u lgi nl.tudn thgc hi6n

cua lrai Lhdch can. nhit la tAi l(]ru du lich bien.
C6c du 6n n.r6i ra ddi tgo co hQi vi€c l?rtr.r kh6 nhi€u, thu hirt lao d6ng c6 tay

nghe cao, duoc diro tao theo tidu chu6n nghd vd c6 kinh nghidm-vOi mrlc luong vd

che do phuc llii hip din hr:n. Trong nim 2016, lrgudi lao d6ng it an tam c6ng t6c,

nghr r idc nhidu. nhdr li tai Chi nhdnh Khu du lich Bien.
- Di da duqc cii tqo, nhrmg co sd v{t ch6t phpc vg du khAch tai Khu du lich

Bi6n v6n chua dugc ddng b0, khu 50 phdng phia gi6p Kh6ch s4n River Beach d6



;ixuong cap, phong am thdp, co mr)i m6c, crlnh quan b6n ngodi chua dugc cii tao.
H6i trudng chua duoc c6i tao phi hqp n6n khdng d6p fng y6u ciu kh6ch MICE, k6
cd khai th6c tigc cu6i tai dia.phuong.cfing kh6ng thd khai thdc hi€u qui.

- Cing.v6i vi6c thay d5i H€ th5ng thang b6ng luong tham jia eno hi6m xa hdi
cda DN theo quy dinh cua Chinlr phd. nror so khodn chr phr rrich nop Bdo hiem rheo
luong tang manh so v6i n6m 2015. Phan bao hiem bit buQc do ngudi lao dQng tham
gia cing tAng ntn ani huong den thu nlap rhuc te. nhar i, tO tio OOng co muc rhu
nhrip thdp. khong darn brio doi song.

- Do thi truong chua c6, n-hdn su diiu hdnh l<hong on clili vi chua dt ndng luc,
clinh huong hoat d6ng theo ti€u chuan khdch san cao cap 04 sao chua tbuc sq phii
hqp v6i thi trudng Tam Kj., co sd vdt ch6t nh{n btu.r giao cl.rua d6m.ij6o d6 tii6n
khai cric dich vp du lich n6n Chi nl6nh Bdn Thach ri6p tuc hoat d6ng kinh doanh
thua 16 mic di dd dugc miSn ti6n thu6 tdi sin. Thuc hi6n ch[r truong Jru UOi A6ng
quan tri vd vi6c ch6m dut Hqp d6ng hep r6c kinh doanh tr.Lr.6c thOi"han, .t 6," o,ii
kinh doanh tai Chi nh6nh Bin Thach ti ngdy 01/9/2016, Ban didu hdnh da ti6n hdnh
ciic tht tuc d6ng cria Chi nh6nh, gi6i quyiit cric v6n dA vd tAi chinlr, didu chuyel tai
san vd C6ng ty... Ngodi vi6c kinh doanh kh6ng c6 hi6u qu6, vi6c d6ng clra Chi
nldn-h ctng gay,thiet hai. khong nh6 v6 tai chinh cta C6ng ty do m6t s6 tdi san da
dau tu, chua khau hao hdt nhung kh6ng nhuong b6n duoc. D6n nay, vi6c bd.n giao
c6c c6ng cq. dung cu vin chua dugc Vdn phdng Tinh u! gi6i qryiit d.rt di6m nen
chua hoan t6t thil tuc d6ng crta Chi nhanh theo Luit dinh.

- 06 thrlng cu6i n6m 2016, du 6n Tam llhanh hoan thanh vir dua vdo khai th6c.
Budc d6u, hoat d6ng thrl nghi6m, chu yeu tep trung cho cong tiic dio tao nhAn vi6n,
tim ki€m, khai thric thi trudng m6i n€n ngudn kh6ch chua c6, doanh thu kh6ng d6rl
biro trang hdl chi plJ nhu: chi phi niAn vi6n,, di6n, nu6c vd chi phi quring b6, ti6p
thi... ket qud kini doanl thua ld cfing ld y6u t6 ldm gi6m loi nhu6n toan C6ng ty.

- Chi phi khdu hao va phan b6 chi phi n6ng c6p, cAi tao kla"n "*, cll pt i
phdn bd.cong cu dau tu moi cho hai Khdch s4n ru n6m 20I j den nay r in con cau la
6p luc vd tdi chinh trong didu ki6n kinh doanh kh6 kh6n nhu hi€n nay.

Truoc tinh hlnh rren. ndrn 2016. tuy co co g6ng vd no luc nhung ket qua rhuc
hi6n nhidrr vu kinh doanh cua toan Cdng ty dat kiit quir khong khd quan, chi ti6u loi
nhuan tuy c6 tdng trudng so cirng kj, nhung chi d4t 70% ke hoach dd ra.

II. KTT QUA THII. C I{IEN MUC TIT,U KINH DOANH NAM 2016:
1. K6t qun kinh doanh:

STT CHi TT6U THlrc HIEN
2015

Kt HoAcH
DHDCD

(Chi tinh Kll 8 tlr:i.e
THU'C HIDN

2016

so sANH

so ltrr
DHDCD Tll 2{J 

'5
DOANH TEU 169.576.1,18.165 188.s4s.823.000 I80,564,165,920 95.71
KSHA 69,780,892,188 69,826,404,44A 72,802,292,569

57,268,90t,1l5 74,551,0A0,0A0 61,908.459.587
30,1u,494,281 32,046,822,000 28,911,34 t,2A9 90.23 9192

8,879,900,0A0 9,7 t7,040,000 3 65q,175 hal 89.t2 ,l.ta
166,073,787.88.t 182.1,10.822.000 174,284,068,966 95.69

1,502,)60 28r 6J05,a01,a00 4,399,796,366 t25.62
0 0 I,884,i04,58i1
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IIaiChi nhfnh m6i 281 001.000 2

B CHI PHI HOAT DONG I12.766.86J.945 ,19.846.r97.354 123.492_331 -0{t1

42, t35,3 t7,246 t I,J 16,000,a00 $,498,003,444
35,195,462,632 39.N3 A0A.A00 11,598,329,396

TTLH 24,783,819,620 )5,o46, t95,J54 )1.03 t.9t8. r14 9' 62

6,064 611.84l 6,369,500,000 6,088,990,514 9t.60
108.529,2t,tJ01 11.2.714.695.354 t14.817 .266.524 t01.87

4,237,619,641 7,131,502,]aa 6,0t9,702,4 t3 t12.05

0 0 2,655,368.474

4.237.649.644 7.131.502.000 8.67s.070.483
C LiI Ho4T DONC s6.809.284.220 68,6o9,625,646 57.071.828.913 83.0' t00.46

27,595,575,282 28,510,000,a00 29,701,234.I)9

7-tLtl
2 t,773,,t38,483

5,364,274,661

31,468,004,400
6,t00,626,646

22,309,730,t9t
1,882,48.465

70.9A

80.43

ta2_16

9t.08
2,815,285,157 3 147 5A0 A00 ),514,185 457 91.34

57.5,14.s73.s83 69-426.126.646 59.466.802.d42 85.65 103.34

Khn.h tun BA, Thach -735,289,363 -726,54t,040 -1,619,946,017 222 97 224 3l
Kh DL Tat Thanh 0 0 -775 067182
HaiChi nhrnh m6i -735.289.363 -726.50r.000 -2.394-973-529

D CHI PHI SAU LAI HD 19.468,120.012 23.098.980.220 70.446-724-794 105.01

Tlue dar , rhuc rnb 3.366_611.482 :1.382 800 000 2.6qt.l I7,161 79.56 79.94

SCL 828_901.333 2.',706 180 220 1 215 ',l1) A42 44.92 t16.67

Chi ohr quan l,; 14.896 _64 7 .207 I7.010.000.000 16.539 694 789 97 24 llt.0l
Luonc fDP+CC) t76,000,000 0 0

u Lri lrn6r I<H vn [,ri vrv 37.341.16.1.198 ,ls-600-6d5.426 36.625,t04. t t9 80.32 98.08

F ChiDhikh vA PBDH 24.12t.586.962 26,062,000,000 22-7nO39X .644 E7.10

Tronr,14: CN nrfi 0 176.000.000 109-146.149

G 'I'I'IU NTIAP TAI CHINH -1.048.875.036 -I.560.000.000 -626.551.261 40.16 59.71

tloanh rhx 199.400.817 1',l.563.793

Chi Dhi laivav 1.248,275.851 704,115.054

Ttut1o d6: Ldi vr NH 634,227,A14

II THU NHAP KHAC 78t.3r3.6ss 500.000.000 139.917.240 21,98 17.86

LAI TRU6C THU6 12.355.0.25.855 ta-478-645.426 13.438.078.414 72.72 ),08.17

Tronq d6:L6 t hxi CN mdi -715.289.361 -902.501.000 -2-804-719.67a

Lo.itri.16 tn'02 cN m6i 13.090.315-218 i 9.381.146.426 16.242.794.092 124.08

136ch san H6i an ld Chi nh5nh duy nh6t hodn tl.rdnh vd hoirn thirnh vuot mric
c6c chi ti6u tdi chinh cria ntur 2016. Doanh thu nim 2016 dat 721* 802, tdng 4% so

cirng kj, vd vuol 4olo so k6 hoach duoc giao. Chi phi hoat O0lrg drrq. kidm"sodt vir
tang cuong li6l ki6m. Chi phi tru ddn cong cu dung cu. r4i Chi n-hdnlr dd bdr dau
giitr lr6n hi6u qu6 kiuh doanh tbng trudng kha tot. ti su6t lgi nhuin tr6n doanh thu
dat xAp xi h0 hoach giao"

Doanh thu 2016 crla Khu du lich Bi€n dat 63 ti 908, tang I i.6% so n6m 2015,
ntrrn.rg chi dat 90,60/o k6 hoach dugc giao. C6c chi ti6u d6n kh6ch vd c6ng su6t srt
dung phdng thuc hi6n trong nim 2010 d6u ting so ndm tru6c, tuy nhi6n, chi tieu gi6
ben phong binh qLrdn giatr so ke hoach d6 ra vd gi6m hon so niln2O15. C6c chuong
trinh khuydn mdi, c6c dich vg mi6lr phi cho du kh6ch duoc c6c chi nhinh 6p dung

. : , . .:
nham bu dip vidc mat bdi bien, co sd vdt chdt xu6ng c6p... Do thi phdn kh6ch d€n
tir cdc hdng lii hdnh gi6m mqnl, n6n Phdng thi trudng viL Chi nh6nh 6p trung khai
th6c tl.ri phAlr kh6ch qua mang, dAy cfing 1A nguyCn nh6n ldm cho chi phi hoa hiing,
chi phi thanh toan the... t6ng manh so voi nirn truoc. Tdt ca cdc nguy€n nhdn tr€n
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dd ldm cho chi ti6u loi nhu6n hoat d6ng cria Chi nhdnh chi t6ng 2,502 so cirng ky vd
chi dal7lYa so kd boach.

Tlung tellr lii hdnh vi Xi nghi€p Gidt ddu kh6ng dar k6 hoach, vd hoat ddng
hdm hiOu qui hon so cirng lcj, do mric d6 calh trani ngdy cdng kh6c liQt nCn viCc
n6ng gi6 b6n dich vu hodn toan ldrdng thuc hi6n dugc rrong khi chi phi diu vdo
t,!ng.I4al khdc, cLrrg vrli c1ru tnrong cta HDQT v6 c6 phan ho6 Trung t6m lir hdnh
va dieu chul in lganh nghe kinl doanh tai Xi nghiop GiAt nen HEeT dd kh6ng dAu
tu 16n cho hai Chi nh6nh ndy trong nAm 20i6 cdng ldm cho chi nh6nh l<h6 kldn htrn
trong vi6c tri6n khai k6 hoach kinh do;rnh.

2. Thg'c hifn nhiQm vr.l tri6n khai c6ng tfc hiu tu;
ThLrc hi6n Nghi quyilt Dai h6i ddng c6 d6ng C6ng ry, Ban diAu hanh dd x6p

tmng chi dao phdng ddu tu ptriii hqp cirng c6c Chi nh6nh fii6n khai kip thdi cai
halg nrrrc slla chlia, nang cap tai srin, ctng nhu mua sbm m6i tdi s6n, d6p img y€u
cAr-r hoat d6ng kinl.r doanh. T6ng kinh phi ddu tu mua sim vd. sria chfta, n6ng c6p tdi
sdn trong nim qua lii: 4Iy,463, dat 71%o k6 hoach ph6 duydt. Cu th6:

- -V6 
cOng tdcrltua sdm tdi sar c6 dinh: Da mua cho Tr.ung Gm Lft hann l-I6i

An 02 ca n6 cao t6c dE phuc 4r toul Cir Lao Chdm, ldp det he th6ng camera cho
Nhd hing lang lau'Ird Qu6.

V€ c6r.rg tic n6.ng c6p, crii tao:
5on \ oi. v:r phun PL khu 2 tirg k-hach san Hoi An.

+ Ning.cAp khu Du lich Bdi Bdc CLC sau khi c6 di€n,
+ TAo l6i di cho Nhii hdng Trd Qu€,
+ Crii rao ur6i che s6nh nhd hdng.tAng 2 vd szinl.r sau 15 ten Khu Du lich Bi6n.
V€ ddu tr-L Du 6n Tam Thanh: DAy nlanh ti6n d6, ting cudng gi6m s6t vd dua

du 6n vio hoat d6ng tu th6ng 6/2016. Titip tuc phiii h . p cirng cdc b6n rhi cong khic
phuc ca\'.loi ki rhuar plrar sinJr rlong qud rrinh rin hanh du an. tidp rqc rnua sdm cdc
trang thiCt bi ddm brio boat dQng kinh doanh cria du 5n. D€n th6ng 9/2016, C6ng ty
da. ri0n hnth ngl.ri6n Lhu t6ng th6 va quy6t torirn toan bo c6c hpg mqc, ti6n hdnir
L iirn toun rong gia rri dr,r an. T6ng gia lii rai san da kEt ch u1 dn ld :

Gi6 tri rdi sln c6 dinh : 23.617.437.872 d6ng
Gi5 tri c6ng cu dung cu : 3.391.151.969 ddng

3. Cdng tfc l1o ilQng, ti6n luong
TinI d6n thdi di6m 31/1212016, tdng s6 lao d6ng c6 1r6t tai Cong ty 541

ngudi, Thu nh6p binh quan cia lao dQng hop ddng trong n6m 2016 la 5,3 trieu
cl6ng/nguoi. (IG6ng ttnh d6n thu nhap t[ tlAn thuong va cdc khoan phu cAp theo chii
d6 C6ng ty), Luong th6ng 13 duoc chi tra ddy du (Binh qu6n bing m6t tl.6ng thu
nhAp thuc tC).

Ndlr 20l 6, Cdng ty d6 trinh I-I6i ddng qu6n tri ph6 duy6t vd c16ng kj dp d?ng
H6 th6ng thang bring luong n.r6i thsy cho l1e thong thang bing Iuong cho DN Nhd
nu6c theo quy dinh cira Ludt Brio hi6m xA h6i nhim d6m b6o dirng quy dinl.r cua
ph6p luit vd ddm b6o quydn loi l6u ddi cua ngudi lao d6ng.

i;.
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Cac ch6 dd Bl-tXH. Bl{YT. BHTN. Bdo hi€m tai nan 24t24 doi voi nguoi lao
dgng dugc Cong ty thlrc hi6n ddy dt; c6c ch€ dd, chinh s6ch kh6c thuc hien ddm
bao dring phdp luat va Thoa uoc lao dong rap the.

, Cong tdc dao tao qua nl.ieu nEm van, chua dugc chrli trong vd chua hi6u qud,
nhdt ld d6i ngfl c6n b0 quan li cap hung, c6p cao. C6ng ty chua chri trgng d6n viQc
\ay dLrng va trien k}tai cdc phuong 6n dio t4o nlan su du nguon ndn thuc t6 con
nhidu lirng tfrng trong c6ng t5c b6 nhifm. di bat hay tuy6n dung c6c vi tri qu6n ly
chu chot cho cdc du an moi.

4. Vi c6ng tdc k6 todn tiri chinh:
Ndn 2016, COng ty c6 6 chi nh6nh i6 chirc hach toan phu thuQc, 02 VAn

phong dai di6n nin to chuc ke todn tai Cdnp tv lu6n duoc C6ne tv chu trong. tridn
i.nui Ea* bio phi hgp v6i didu kien thuc tti". trng qry Oiof.,. C"One t6c que; li tdi
chinh dZim b6o drlng quy dinh vd ninh bach, dim bio quydn lqi h-o. p ph5p cia C6ng
ty vd c6 d6ng.

COng t6c kiCm ta nQi bQ tqri cdc don vi co sd 1u6n duoc chf trgng vd thuc
hi6n thudng xuy6n ohdm h6 tro chuyOn m6n cho kC toen c6c Chi nh6rh. Th6ng qua
cong td,c kiEm tra phal hifn v2L di6u chinh kip thdi nhtng c6c sai s6t trong qu6 trinh
t6 chric c6ng t6c k6 to6n tai c6c chi nh6nh vd cffng nhu gi6m s5t viQc thr,rc hiQn Quy
che tiri chinl cira cdng ty tai chi nhfuh.

Chrl trong vi€c ki€m tra, gi6m s6t vi sri dung ddng ti€n tai don vi m6t c6ch
hierr qua. dam bdo giai ngan kip rhoi cho cdc hoat cldng kinh doanlr. diu tu ri chi

a cO tirc cho c6 d6ng- Ting cudng cong tdc thu hoi cdng no. giam ti5i da si5 du no
ph6i thu, han ch6 no xAu, no kh6 ddi.

5. C6ng {6c quan hf c6 d6ng:
C6ng ty ludn chir trgng d€n lgi fch cria c6 d6ng, cfrng nhu tuan, thir cAc quy

dinh cLia Nhd nu6c v6 viQc c6ng b6 th6ng tin- C6c v6n d€ li6n quan den hoat dong
c6ng ty, tinh hinh tdi chinh 1u6n dugc cOng ty thuc hi€n c6ng b6 th6ng tin tr€n trang
Quan hd c6 d6ns cta Conq ty va nQp cho Uj, ban chirng kho6n, Sd giao dlch chimg
khosn TP H0 Chi Minh klp thdi.

Thuc hi6n vi6c chi tre cO trlc cho c6 d6ng drlng thdi gian nhu th6ng b6o. Brio
cio quan tri dinh k!. Bio cao thurong nien. va c6c 86o c6o ve tinh hlnh co dong
duoc 16p vd c6ng b6 th6ng tin dirng thdi gian vd dAy di nQi dung.

Nem 2016, Cdng ty duoc binli chon ld Doanh nghiQp ni6m y6t dat chuAn
c6ng b6 th6ng tin.

PHAN II; Kf, HOACH KINH DOANH vA DAU TTJ IIAIT zoTz

I. K6 TIOACH KINH DOANH:
1. NhAn tlinh tinh hinh chung vi c6c chi tiGu cht y6u nim 2017:

- Nim 2017, ngdnh du lich cd nu6c sd c6 nhi6u chuy6n bi€n quan txqng sau
Hoi nghi todn quoc vd phdt tden du lich duoc t6 chirc vdo th6ng 8/2016 tai H6i An;
vi6c tii5p tuc mi6n thi thgc cho c6c nu6c ld thi tnrong truydn thting cria ngdnh du
lich Vi6t Naln ld ddu hi6u cho th6y tinh hinh kh5ch du lich den Viet Nam c6 xu
hu6ng tdng.



, - Tai QuAng Nanr, Festival Quang Nam }Idnh trinh di s6n tfu th[r 6 sE duo-c
t6.chric v6i nhi6u hoat dQng mang tAm qudc t6; HQi Al cfing li r.n6t rrong nhDng
didm d.uoc lua chgn d6, to chuc cdi hoirt Jong rrong chLroi sur f,icn crio l{O; ngrri ci[
cao di6n ddn-hgp t6c kinh t6 chdu A Thai Binh Duons APEC 2ot7;

- Thuong hiC., d, li"h FIQi An ti6p tqc duoc kh;ch du lich bin}r cl.rgn vir ghi
nh6n tr6n c6c tep chi du lish th6 gioi. Thdnl plo ttOi an tidp tLrc tri6n khai r.rhim
hodn thidn ha ting co so plrrrc r u du llch. trErn b'a chan chinJrcac r rLn de vi du lrclr
nhu nqn co moi, chat chem du kh6ch... di c6 gi6i ph6p thi6t thuc cl.ro vi6c cii tao
bai bi6n Cria Dai nh r har cht! tinh trang r6rn tltgc. sat lo, lao canh quan tg nhi6n
de phuc vu du khdch.

- BEn canh c6c d6u,hiQu dp b6o vd thi iru'dng Luong d6i thuin lgi tr.€n, C6ng ty
v6n phdi c}ru6n bi d6 d6i ph6 vdi c6c th6c1.r drirc trong nhm 20l7 nl.ru sar::

. 1. Xu th€,c4rh tranh giira cric Doanh nghiQp du lich trCn dia bfur ngiy cAng gay
gdthon v6 chdt luglrg dich vu, v6 girl ci vd chinh s6ch thu hut nhAn tii do c6 qu6
nhi6u du 6n kh6ch s4n ra tldi tai lloi an vd Dir Ndne, cung voi viQc c6c Tdp dodn
quin lf c6 thuorig hi6u manh j5 bdt ildu khai t1.r6c tl.ri trudrlg H6i an.

2. 1-{.p ddng thu€ mpt bdng tai b6i Bdc giiia C6ng ry.vtri Ban chi huy qudn su
Tinh Quir.rg Nam chua h6t thdi han nhung vi mpc dich qu6c phdng n€n dd c6 thdng
b6o ch6m dirt sE r6t kh6 kh6n cho ho?t dong kinh doanh cta Tlung tAm Jir hAnh t4ri

Cir lao Chdm, ddng thdi gAy tlii6t hgi cho C6ng ty do chua thu hdi hilt vi5n dAu tu.
3. Tinh trang co sd v{t ch6t xu6ng cAp, kh6ng ngang t6m v6i ti6u chu6n 04

sao, chua thqc sq d6ng bQ trong toin Khu du lich Bi6n; H6i trudng phuc vu H6i
nghi tai hai khdch spn khong du tiEu chuat cld khal thic khdch hoi nghj, hoi thao vd
tiec cuoi.

4. Khu du lich B:i6n Tam Thanh mdi dua vdo khai thdc v6i 16 phdng t4i tiri
trudng hodn todn rndi, du lich chua ph6t trien nqnh. Ngoiri cric c6ng trinh nhu'

Tuong ddi Me Vi6t Nam anh hirng, Eia dao Kj,Anh, tr(hu du lich Phir Ninh-.. thi
Tam Kj, cfing chua c6 dich vu du lich kh6c d6 thu htt kh6ch luu trir. Day la dll 6n

duoc DHDCE vd I{DQT c6r.rg ty x6c dinh ld du rln d6n diu tai phia Nan.r Tinh

Qrrang Narn n6n ngay tu kni Irinh bdl Phuong rin diu tLr. chung ta cing da chrrp

nf{n dy rin ndy 15 rong ba ndm dAu. Vi v4y, nim 2017, C6ng ly cdn pl.iai grinJ:r chiu
phAn kinh doanh chua khd quan cta dg 6n niy.

. 5. Nghi dinl 153/2016,\ID-CP crla Chinh phri v6 viQc iang mric ti6n luong tdi
thidu vung trong ncm 2017, Thanh phd H6i an ld dia phumg duy nhai tronB toan
Tinh Qu6ng Nam dugc di6u chinh tir virng 1II 16n vung II (ti 2.700.000 d nnm 2016,
16n3.320.000 d ndm 2017), ring 230lo so nEm 2016, Dg ki6n khoAn chi phi ndy ndm
2017 tAnghon gAn 300 triOu. Cing v6i vi6c DN ch.iu 6p lqc tilrg vi chi phi. nguoi
1ao d6ng pE giam thu nhap thpc tC do chi phi nQp c6c khoin b6o hi6m theo luong
tang.

V6i nhirng phdn tich vi dfuh gi6 tinh hinh thi trudng vd thuc tlqng hoqrt rlQng

kinh doanh cua COng ty trong nhfing nAtr.r gdn ddy va nitn 20i6, Cdng ty dd xuit 1(0

hoach kinh doanh nit.i 2017 g6m c6c chi ti6u cht y6u sau:

Lgi nhu{n tru6c tlrr5 :

193 t! 7 54 ring 7 ,3% so cirng kj'
19 t! 466 tdng 45%o so cirng lcj,
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Lgi nhu{n sau thu6 :

Lai co ban trCn 1CP :

(Bdn k€ hoqch kinh doanh dinh kdm)

2. Nhirng giii phip co'bin tri6n khai thgr hiQn k6 hoqch kinh doanh:
l, '

Ngay tir nhtng thang cu6i nim 2016, dau nim 2017, C6ng ty dd ti.p trung
tri6n khai c6c chinh srich nhim tii5p cfn cdc thi truongl<hech ti6rn nang, c6 g6ng duy
tri quan he t6t v6i cic h6ng lii hanh truyCn th6ng, ti6p c4n vi thu hut c6c hang lir
hanh mdi.

Song song v6i viQc tdng cudng xtc ti6n thi trudng quiic t6, tidp tuc xric tidn
thi trudng kh6ch nQi dia d Hd N6i vi Tp. HCM; dAy mqLnh MICE vd Corp... Moi
chiro th€m hdng rr6i cia c6c cty th6ng qua vi€c d6n c6c dodn Famtlip d6 gidi thi€u
sdn phim dich vr; du lich vd trii nghigm thuc t0.

Tham gia c6c chuong trinh tri6n ldm, hdi cho quing b6 thuong hiQu 6 nudc
ngodLi, trqc ti€p dua thuong hi6u cta kh6ch san, resoft d6n vdi kh6ch hdng dd giiir.r
su 6nh hudng cta c5c d4i lj.

TEng cudng qu6ng b6, tii5p th-i, ndng c6.p Website cOng ty, hqp t6c quing c6o
qua c6c phuong tiQn ffCn Intemet, dey mqng khai th6c b6n hdng qua k6nh mobile.

E6y manl.r vi6c quang^b6, tiep thi, khai th6c thi truong cho Khu du lich Tam
Thanh, dim bio doanh thu dO trang trai chi phi hoat d6ng.

Phdng Th! tudng C6ng ty phili hop ttit v6i c6c chi nhinh nghien cuu deu,tu
vd ph6t tri€n san phAm rn6i, s6n phArr d6c tnmg; trong d6 chir trgng dich vu 6m
thuc.

T4i c6c Chi nh6nh: Chir h'ong viQc ddo t4o tai ch5, nhAt ld d6i ng[ nhdn vi6n
m6i nhdm tlng ndng luc canh tranh v6 ch6t luong dich vu, mang lai sg hdi ldng cho
kh6ch hAng.

^, ,i. .
Phoi lrop voi don vi tu van nlim hoan tat Phrrong dn rdi cirr rruc bo md1

quan Iy cua Cong ty theo hu6ng hach torin dQc lflp. Sau khi phuong 6n duo-c duy6t,
Ban tiidu hintr ctu c6 10 trinh tridn khai cu th6, ddrr bdo c6c Chi nh6nh ddu nim vd
cfing ph6i ho. p t6t, hiQu qu6, d4t duoc muc dich nhu morg -u6l, va d6m b6o hdi hoi
cric loi ich.

rr. Kt HOACH EAU Trl:
1. DAU TTINGj.N HAN:

Thlrc hi6n Nghi quy,5t cta HOi ddng quAn tri ngi\y 30/12/2016 vd dA xuAt cira
cric Chi nh6nh, COng ty ad xu5t k6 hoach diu tu ng6n han trong nim 2016 nhu sau:

T0ng muc d6u tu, urua sim du ki€n 2017 ld: 12tj2880
Trong d6:
- Mua sem c6ng cU dung cu c6 gi6 tri 16n
- Mua s6m tdi san cd dinh
- JrIa CnUa - nang cap

15 t! 417 ti.r,g 45% so cing k!
1 .792 d/C.P

385 tri€u
2 ti 623
7 ti 260

- Stia cl.riia l6n theo chu k| : 2 t! 612. ,:,,J -,. ,. . ,. ,, ::
t uuqc cdn dot bang L hr ph i iua chiTo lon. chi ph i tri ddn cong cu dung L.u va
Chi phi khliu hao trong ndm 2017cict c(ic Chi;hdnh)

2. EAU TUDVAN Mdr:



Ti6u ban diu tu thu6c H6i ddng quin tri vd Ban didu hdnh C6ng ty sE ti6p tuc
tridn khai cdc cdng r i6c va sE co phuong 6n trinh Dai h6i d6ng c6 d6ng Cdng ty cho
vi6c dAu tu tirng du 6n su th6. 'frong ntun 2017, sE trinh vd xin yi kiiin Dai hQi d6ng
CO oong bang \ an DCn cno Cac pntIOnB an sau:

2.1 Sap x6p, di€u chinh lai co cAu hoat d6ng cria C6ng ty C6 phdn Du lich

dich vu HQi An theo hu6ng dAy math ph6t tri6n nginh nghd mii nhgn, gi6m bot ti
ftqng dau tu c6c linh vuc ldr6ng hiQu qud; d6ng thdi tinh giin ngudn nhAn h,rc d6 ti6t

kiem chi phi hoat dong.

2.2 Phiii hqp chdt che v6i don r,i tu vdn ICTCP Chung kho6n VNDIIECT)
; ^^ho,rn tat phuong rin trli co cdu C6ng ty, nghiCn cr?u c6c giii ph6p d6 mang lai loi ich

cho doanh nghi6p va cii d6ng.

2.1. Ban tri6n khai du an thhh lap C6ng ty quan l1/ kh6ch sqLn sE ti6n hdnh
. .;

c6c cong viec car thiet va trinh phd duyQt pl.ruong 6n thdnn lAp vd. phuong 6n kinh
doanh cira C6ng ty quAn l1i KI6ch sar.r.

Trdn day lir bdo c6o k6t quA kinh doanh ndm 2016, k6 hoach kinh doarh, k€

ho4ch cliu tu nAm 2017; kinir molrg nhan duoc,czic.li kien d6ng g6p ch6n thdnh cria
, : ,) ,

co dong nhmu de ra c6c giai phip hi6u qua nhal dC t6 chtc thuc hiQn thdng lgi cric

chi ti6u, nhiOm vu kinh doanh 20l7.
Chdn thdnl.r cin <rn.

Tran hpngl

CONG TY CP DU LICH DICH YU I{OI AN
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