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Didu 1; Yd k6t quri.hogt il6ng kinh doanh
L 1'h6ng nhit b.6o cdo kdt qua kinh

trinh, vdi ket que cu the nhu'sau:

nim 2016
doanh nirn 2016 do llan Di0u hdrh

, -.JLJ 10. r /;
- Loi nhuAn tnr6c thuO u6c dat 14.262 tri€u d6ng, dar 74,6!,i.i hoa(|y'*-

Ldng I 5.10 o so r oi cu g lil . /":/ ::.i:lLr5l

- 'lOng doanh lhu uoc dat: 181.415 ujOu d6ng, dat !)6.lt.i l(0 Lroirc r, taug
7,9% so v6i cung kj,:

- Chi phi hoat dQng u6c thuc hi0n i23.309 tli6u rlirng, clat 102.7% ke

'..1horch. ting l.ao o so r oi cirng,kj .

Diiu 2 : Yd <liu tu xiv durs cr/ biin vi ruua sirn (ir! s:in 'i\outtctiotot

. l. Il6j d6ng clrLan nj thdng nhat b5o cio chrr flrn DidrL hirrh
cliu tu xi1, clung co ban, mua sdm tdi sin vd sria chrlia ldn nriu 20 L 6: ',", --r.oul- --_:z

2. K6 hoach ddu tu xdy dqmg co brin, mua s6n,l tii s6n vd slLa uhia ltrn
nam luI /.

2. L Dit, rtr ngjn hott:
- Ban Di6u hAnh nghiOn cLtu l6p phuong dn khd thi cliu nL ning c:ip kJrr-t

ngi 50 phdng tai Khu Du lich Bi6n Il6i An, nhim ning cip r16ng b', .r phim
cua toin khich san, cliun brio phuc vu t6t khdch hang. uinh II6i cli,nr rlLrin ili
xcrr rdl.

- Do voi Hoi trLrong cja Khu Drr liclr lJicrr Il,'i Arr l-p l'1,. J.. j dn s. r
chira ddn b6o hi€u qui, vr:i nirc ciliu tu hop lf.

. - V€ chuy€n dOi c6ng nlng cria sdn tennis t?j Khdch san Hgi An, B,rn
Di6r-r hdnh ldn.r vi6c v6i UBND thdnh ph6 I 16i An xin chl trlrong vir l6p phurong
, ,). , ; -:. ^ -iin diu tLr chuyin doi cong ning s6n tennis thdnh Idru liinlr doanh im fiuc gir
l<6t r,(ri khu cd ph6 sin vudl cl€ tao ra chlr6i giri tli mrii, nhinr tirng di,alh thu,
dat hiOu qu.1 cho khhch san, b6o c6o ll6i ddng quin tri.



- D6i vdi vi€c ddtr tu mua sa]n xe cho Tru|g ri|r t-ir h.r rh I t6i An. Cl6ng
ty kh6ng cliu tu, giao cho Tlung tdm L0 hdnh nghiGn crhu phucrng irr tltue mua
tai .irr.

).)..V.' tlau rr ddi han:
- D5i v6i Khu c16t cia Xi rehiep Cist Hoi An, gi.ro Brn Dicu hdnh nghiin

cuu. rirr crtu trlrong clra lhirrl'pho lloi Anr.rlitpl,hrrn,r-: lrr C. u ttr ih..ilr :r.r
trinh H6i d6ng quan tli pJr0 duy6t. Dong thiii nghieLr cur,. l.rp pt:uinij rin giiii
quydt tii sin cua Xi nghi€p sau kl.ri hodn 1et cdc thir tur: phip l1r r,6 cliu n d{ rin

lnoi tai Kl]u c16t cira Xi nghi€p vdo nim 2018.

Diiru 3 : Vi thir.nh lip Cdng ty quin lv trrtc thrr6c C6ng ry
1. H6i d6ng qudn tri C6ng ty CP Du lich Dich vrL tl6i An thdng nhdt

thdnh 16p COng ty quan Ii olHM) tluc thuoc Cone q I trLroc rnar lrp phlr.rng in
tu van quan l1i Khu Du lich Bi6r HQi -.\n.ra Khu DtL lich nghr cluirng 'farr
Thanh clat hi6u qud; dOng thdi xfio ti6r.r tLl vdn quiin ly 0l khich san bCn ngoiii.
nhdn.r linr tEng doanh thu trong n6m 2017 . l-irp phLLorgr irn kinh cloanh rrl,rh Il6i
.long q..;n tr' phi .1tr1et.

2. D6i r,6i Ong Tony - Gi6m d6c cli€u. hinh l{hu Du lich l}i0l ii6i An,
trong khi chd tuy6n dpng^nh6n s.r.dp .uo di diiLr hrnh Cong tr quiri.l;11, HOi
dons ctLran tri thone nhat Onr Tony vria ti0p tuc dam nhin Gihnr d6c di€u hiurh
Khu Du ljch Bi€n H6i An, viLa tham gia ili0u hrinh C6ng ty qurin 11,.

J. \i thtrrrng l-iiu Cri g ry qr;n lj rlIItVr. lLrr D,u l"rh \u. r:ir \l\
dung lai.b0 nh6n diOn thrLong hi6u, b6o crlo cic thdnh viin IIt)i din3 tlLrrn rri
cho i kien thdng nhdt d6 tri0n l<hai thuc hi6n.

Didu 4: Yd t<6 hoach kinh doanh nirn 2017
Iloi dongquan rri di nghi Brn Dieu hdrir ri.iothu tjc r l,.crr cr .r L;. rlrirL(-',

vi€n tlong.H6i. d6nS. qL.r.1n 
1rj, 

ho.an cllnl K:]1oach kinh doanh.ninr :O lZ plu\i)|
hqp v6i thi trudng vd di€u ki€n thric t€ cua C6ng tv, tlinh H6i dong qLran tri 

.f 
5/;/l

b6o cio tru6c Eai h6i Cl6ng i5 ct6ng tlrudng nidn nIm 20l7. Z:Y,:."/
Diiu 5 : H6i cl6ng qLran tri giao cho Brn diiuL h,rrrh Cc,ng rr ..r cic d,)r \ i.
nhAn 1i0n quan t6 chirc tri€n khai thuc hi.^n thco dirrg Nghl qu1,it.,r. 1,{

Noi nhan:
- Cic tlrvien HEQT, BKS
- Ding ir) C6ng ty
- Ban t1iiu hinh:
- C6 clirnu cLia C6ng t1

- Lrru Vl' VAN I}AN
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