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Si5: 36 /2016,NQ-HDQT H6i An, ngdy 13 thting 6 ndm 2016

NGHI QUYfT
HOI DONG QUAN TRI

- Ciin ct Ludt Doanh nghi€p ndm 2014;
- Cdn cti Diiu ti Cdng ty Cd phAn Du lich Dich vu Hoi An.

. - Cdn cu Quydt dinh sd 1'/QD-HDQT ngdy 06/02/2007 vi ban hdnh Quy
chd hoqr dong cio Hoi dong quan tri COng ty CO phAn Du lich Dich vu H\i An

- Cdn iu Bien ban hgp HQi ding quin t! C6ng ty Cii phin Du lich Dich
tu Hei An ngiy 13 /6/2016

OUYTTNGHI

Didu 1:
1. Th6ng nh6t b6o c6o k6t qui hoat dQng kinh doanh 4 thring diu n6m

2016;
2. Kii hoach 02 thrlng cdn lqri cua Quf II-2016, giao Ban didu idnh C6ng

ty co nhimg giai phap cg the tle dat dugc k6 hoach 6 th6ng diu ndm d€ ra.

3. VC cong tAc deu tu : De hodn thdnh t6t c6ng t6c cii tao, ning c6p, sua

2. Ph6n cOng Ong Nguy6n VEn Cu - Ph6 T6ng Gi6m d6c C6ng ty ki6m
Girim d6c didu hdnh Khu du lich nghi du0ng Tam Thanh.

3. Ban Di6u hinh C6ng ty ti6n hdnh lap thh tuc ph6p lf vd dua Khu du
lich nghi du6ng Tam Thanh vdo vdn hdnh th* nghidm; dong thoi x6y dlmg kO

ho4ch kinh doanh 06 thring cu6i nim 2016 b6o c6o HQi d6ng quen tri.

Diitu 3 :

-1. 
D6i v6i Kh6ch s4n ven Song Bdn Thach, Ban didu hinh Cdng ty rd

,l-
sodr d6n} gid k€t quri hoat dQng 6 thdng diu ndm vir d€ xudt phuong dn kinh

doanh v6i HQi d6ng qu6n tri vdo Quj IIV2016.
2. Diu tu c6c dich vp cho Kh6ch s4n Ven S6ng Bdn Th4ch, H6i d6ng

; ,. . , , -qudn tri sd d€ xuat voi chu so hnu cho 11i ki6n cu the.

chira tai Khu du lich Bi6n Hdi An, Kh6ch sqn H6i An vd Trung tim lt hdn!,$'y o1;;.CnUa tal IJIU OU llcn blen llol r'\I1, Nlagn Seln ngr An va r Itrllg lallr tu IlaIIIrl.P[qt l02{ ., ..

An theo ki5 hoach di dd ra. Oi5i vdi du an Tam Thanh dd thyc hi6n d"u{d;et l.,c)
Nghi quy6t D4i hQi ddng c6 d6ng.

Di6u 2

1. HQi ddng quan tri thi5ng nh6t thdnh 16p chi nh6nh mdi : Khu d
nghi du0ng Tam Thanh tryc thu0c Cong ty Co phin Du lich Dich r.'u H6i An.



Diiu 4 :

1. C6c chi nh6nh trtrc thuoc C6ng ty t{p trung cOng t6c.quan lf, tli€u hdnh

vi ti5 chuc hoat dQng kinh doanh lnm b6o kii ho4ch 6 th6ng dAu n6m 201 6, kii c6

doanh thu vd loi nhudn trudc thu6.
2. Ban diAu hdnh tip trung 6n dinh cdng t6c thi trudng, d6y manh khai

th6c mgi ngudn kh6ch nharn tang c6ng su6t st dung budng phdng vd doanh thu

cho c6c chi nh6nh.
3. C6c dd nghi cria Ban didu hnnh, H6i ddng quan lrl s€ xem xdt cu th6,

riCng d6i v6i tdn tai cna Nhd khech tru6c ddy s€ gi6i quyilt dut di6m trong thdi
sian toi.

4. Ban didu hdnh C6ng ty tdp tmng xdy dmg co ch6, chinh s6ch ve gid tai

Khdch san Ven sdng Ban Th4ch nhim thu hirt kh6ch hing.

Didu 5 : HQi ddng quan tri giao cho Ban didu hanh C6ng ty vd c6c don vi, c6

n}ran ti6n qr- t6 
"hirc 

tri6n khai thuc hiQn theo dring Nghi quy6t./.

Noi nhan:
- Lac co oong, weo Long ry;
- Dang ty C6ng ty
. C6c TV HDQT, TV BKS;
- Ban didu hdnh;
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