
IY
itu
:H vl)

CONG TY Co PHAN
DU LICH-DICH VU HOT AN

*:k*xx

56: t, g ,2o l6A{e-HDeT

CONG HOA XA HOI CHi NGHiA VIET NAM
D6c lAn - Trr do - Hanh nh(c

Hdi An, ngdy t5 thang 8 ncim 2016

NGHI QUYET
HoI EoNG QUAN TRI

- Ciin c* Luijt Doanh nghiAp ndm 2a ll;
- Cdn ci Diiu l,A Cong rl Co ptin Du tich Dklt vt, Hoi A,1,

. - ,::^": Qrr.dtnh sd ti/eD-HDer ngdy A6/02i007 vi ban hdnh eq., chd hoat
dong cua r7o1 do4R qu.tn tri ( ong ry t-u phon Du lich Dt l, vu Hoi An

. .- 
Ciin ci BiAn bdn hop H6i dong qut)n n.t Cing i.Ca phan Du trch Dichvu H6i An

ngdy / /2a 16

QUYET NGHI

Didu l: Tinh hinh ho?t al6ng kinh doanh vd aliu tu:
L I ini hinlr linh duanh o lhins diu nam 20lb:

. - KCt quA hoat dQng kinh doanhiDnanh thu det ol. t\.. rang 1l,gu o so vdi carng kj, ndnr

l.Io5;y't 
int , 30.q n. hring 

_cing 
k j : loi nhuin rrurocrhud dcr ;.ir.\ Uing br-0"".o,ol .*g

ll. \hin.hung. hieu quarhrip. chi phicro: Hoi ddrrg quan lri 1du ciu Can Diiu hann Coni
ry lap trune ra sodr rat ca cic Lhocn chi phi. cin phai rier kiim. cir giam nhirng chi phi
kl6ng cin thi6r, nhim ting hi0u qu6 kinh doanh.

- Cdng t6c ddu tu: Co b6n hoAn t6t cdng 1[c diu tu nim 2016. nh6t ld du 6n Khu Du
lich nghr du-dng.fam tl1!ni lAp rrLrng cac eLi phip rl€ khai rhric co hiiu qu J";r.Oi
tam dLmg \ rec dru tu.lici doan II.Khu nghi dLrdng Tam Thani theo dd xuiicua Ban Didu
hanh. Doi \ oi \ iec diu tu rnua siim 2 triu cao tdc cin lim vidc vdi nhi thiu vd bdn giao
chdm tien do cnh huog din k inh doxnh.

2. K€ hoach kinh doanh 6 thdng cdn lai cria nim 2016:

; nan.{iiu hdnh C6ng ty cin dant gi,i l"i hout d6ng cua c6c chi n}rrinh. luu i tap.
trung.cho.hai Inid .g..,tim ra ngulin nhan hoat dung dat hiiu qua thdp cta 6 theni diu
nim_d€ c6 gir'ii ph6p ddy manh doanh thtL. cil giom chi phr. rang toi nnuan. hoan thanh chi
ti6u k6 hoach nIm 2016.

. . - Diii vdi Khu Du lich Bi6n H6i An: tAp tn:ng ddy manh hoat dQng kinh doanh, han
ch6 diu tu, ti6t kiem chi phi. khai th6c c6 friC" qua 

"a'" 
aiifr ru,-r"rrr pfra-'irOi ,+i 

"frA._. - D6i v<ri Xi nghiep ciAt H6i An: Ben Dieu hanh chLi ildng xi; dung phuong 6n hoat
9,9rg _klrh doanh voi quy md phi hoo ctu Xi nghief. can ttriit ighidn .*i ifrue ai't aC tA-
Xi nghiep GiAt.

- D6i vdi Trung tam Lii hdni H6i An: Tiiip tuc thuc hidn Nghi quytlt cira H6i d6ng
quAn ffi trudc da.v, ),€u cdu Ban Didu hanh nhanh chcing giao cho trir,g tam trian khai thui
hiin hach roin doc lip: hoAc lhuc hiin \ iec gico klodn. Don ddc nhi cung ung ban giao hd
{u thu tLrc di dua 02 riu eao r6c mtii rao hoor dong.
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*:i,i1r::u.g,*l9.chr?c bQ ndy vi nhdn su cua phdng .r'hi 
trudng C6ng ty d6 6n

*ill.^r.11lqlT.u*.Ban Didu hdnh tn,g 
""rre "o.e 

,." t#;?i il;ffi;i'ilJ#;;
,7;fli€u qud hoat A6ng cua Phdng Thi truong.
^!0la

c6rlldu 5 : Vd nhdn sq:

:P:l; Vd nhdn su nu6c ngoii ri nhdn su cao cdp tai Khu Du lich Bi6n H6idi An nhiiu. 1iuDUL|CH0I ^ 
_,_,. . - _::_*_ _, lsv vqp !+r r\rru uu rtu! DrEll r1gr An nDleu, yeu

. HQ$ts 
""#,il:1,Tll',:':l*':::i Ii:T 1::' li g-l .i' 

'ho:.:l{, 1""c ry" cua ciic nrdn su
loxf,#,il::',,i;ili;:Hl,,"T:: I,,:T ffi ';: i*f Ilai. nhit le cong tac dio tao. Doi voi,::,9?l* jit C6ng ty, Ban oidu rrlnh cAn c6 c'n ch6, ohinh sricf; ,a a-g-i.io, ae-eiJ

ngudi lao dQng c6 tay ngh6 cao, nhin su quen 1,, cdp rrr"g C;" .fUr'liil;;;;;
cao d€ quin lf tai cfc du 6n m6i.

21!gj: K6t ru{n kh6c

Diiu 2,: Dii_voi Chi nhrinh Khdch s4n ven s6ng Bin Th4chl. fhons nhdl cham dLrr Hnn donghqp-ti.:linh dornh ngi. l4 " 2U,). Ban giau. rralai tei rin IAi cho Nhi khdch rn ngiy O t rhang o nim 20 t6.

"^ " l lfl -.rlal!.ll,h, J1,: 
rh,t_y" cl6m ditrt rroat r16ng Chi nhdnh. Thdng brio cho ngudi

l,-:,119,:,_": I::l"ln.dT. np 
.d::q lao d6ns theo thdm quydn. Vi6c tiilp nhdn ngudi laouong oo oon \ r rnor quan ly nia LJrdch qu) il Jini.

3. Giao cho Ban Didu hanh C6ng't1.ti3n hdnh lAp cdc thrt tuc ph6p lj.d6 ch6m dirtlroat ddng Chi nh.inh sau lhi qul ir roan.

{!51 : Thnnh gp Ti6u ban Xtc ti6n rl6u tu:

",-" . ].-r_ni-O:ll 
quan rr! Cdng rr.rhonp nhir rhinh lap tiiu ban Xuc rijn d6u lu. gom 5rnann \ten cua Hor dong quan tri. giao cho Ong Nguldn VEn Bcn ldm frunng fiei han.Ong Vir Hien lim Pho Tiiu han

^,,.,^1 )*::.l,lS horrr dong e rLa Tidu ban Xric ti6n diu tLr trutic mit sri dung tri ngu6n
Vu) oau tu phct lnen du dn cua Cong rr.

3. Nhi6m vu crtia Ti6u ban Xni ii6n ,liu tu li tiin hanh xic rien ciic du an moi tai H6iAn. ciic du in trong vd ngoii tinh. Sau khi nghi6n cuu dU a" Ura tfri 
"Jte, 

quri, brio crio H6i
d6^ng qutu tui xcm xdt qu16t dinh d6u tu vd ihdnh rap e;, e; rr',1d. i,ilae,rien Hrui,ho"
hicn.

p!fo_{ : Vd c6ng tric thi trudng

-.Cdc phi6n hop dinh k1:,hang quy, Ban Di6u hinh cdn chudn bi s6 lieu chinh xdc sau
khi qu);r todn quj.

- Ti6p tpc gidi q_uyo ton tai r e tdi chinh li6n quan drin vi€c bdn giao l4i Nhd khrich.
- De nghi.Ban Kidm sodr co chrong trirh ki6m so6t thudng ki t-ui COrrg ry.

,_. .,,-,- _-c]:"_Ji* 
ban Thi truong nghienku *ay asng florrg?.',rr!,.1lap cong ty quin

ry Irrnh Hor dong quan rri rai phiin hop din (\ ao rhiins l0 2016,.
- I hanh r idn Hdi dong quan rri. Ban Dieu hanh. cdc chi nh.iJfi rruc rhuoc. don r i Iidn

quan rri;n khai lhuc hiin.

- Cac c6 dong, web C6ng O;
- C6c TV HDQT, TV BKS;
- Ban dieu hdnh;
- Luu VT
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