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H6m nay, vdo lirc 8h00 ngiry 201412019 tai Hdi trudng Cua D4i 1 Khu
Du lich Biiin HQi An, dia chi: 56 01 Cua D4i, phuong Cira DAi, thdnn ph6 Hqi
An, tinh Quang Nam, C6ng ty C6 phan Ou lich - Dich vU HQi An da diin hdnh
to chuc phien hop Dai h6i d6ng c0 d6ng thudng ni€n nbm 20t9 nhdm d6nh gi6
k6t qud thuc hi6n Nghi quyi5r Dai h6i d6ng c6 d6ng nam 2018; dd ra tlinh huong
phdt trien hong nam 2019 v6i thanh phin tham du vd ti6n trinh nhu sau:

A. Thirnh phin tham dg D4i hQi:

1 . Thanh vi€n Hdi ddng quan tri @DQT) Cdngty, bao gdm:

- Ong: Ngulen V6nBan - Chirtich HDeT

- Ong: Vi Hi6n - ph6 Chri tich

- Ung: Le tren Ding - Thinlr vien ki6m Tong Gidm doc

- Ong: Trin Nam Hung - Thiinh vi6n uy quydn

- Ong; Nguyen Tdng Son - Thdnh vi€n

2. Thdnh vi6n Ban Ki6m so6t (BK,S) C6ng ty, bao gdm:

- Bd: Trinh Thi Kim Quy - Trudng BKS

- Bd: Nguy6n Thi Huong Th6o - Thiinh vi6n riy quydn

- Ong: Doan \goc Trung - Thanh vien

3. Thanh vi6n Ban DiAu hanh (BDH) Cdlgty,bao gdm;

- Bd: Nguy6n ThiNgoc Lan - ph6 T6ng Gidm d6c

- Ong: Nguy6n Vbn Cu - pho Tong Cirlm doc

4. Dai di6n c6c doiur th6 c6ng ty, Girim d6c Di€u hdnh c6c chi nh6nh truc
thu6c, Trunng cdc phdng chuy6n m6n truc thu6c Vdn phdng c6ng ty;

5. Co d6ng/ dai dien c6 ddng C6ng ty C6 ph6n Ou lich-DichvuHdi An.



B. Ti6n trinh D4i hQi:

I. C6c thri tuc Dai h6i:

1. Ong: Huj.nh Phu6c Hai Phu tr6ch Hanh chinh thay m6t Ban to chuc Dai
hoi rul en bo 11 do. gioi Lhieu dai bieu Lham du.

2. Ong: Nguy6n V6n Cu - Ph6 Tdng Gi6m diic C6ng ty, thdnh viOn Ban ki6m
tra tu c6ch c6 ddng trinh bdy k6t quti ki6m tra tu c6ch c6 d6ng niu sau:

- T6ng sii c6 d6ng tinh d6n ngdy ch6t danh srich cu6i cung 281312019:226
c6 d6ng tuong tng 8.000.000 c6 phdn;

- T6ng s6 c5 ddng/ dai di6n c6 d6ng tham du Dai h6j: 105 c6 d6ng tuong
ring 7.840.418 c6 phdn, chi6m 98% tdng s5 cd phan c6 quydn bi6u quyet.

Trong d6:

' T6ng s6 c6 d6ng truc ti6p tham du: 94 cd d6ng
. T6ng s5 c6 d6ng riy quydn tham du: l l c6 d6ng

- f6ng s6 c6 phin cria c6c c6 d6ng tham du Dai h6i ld: 7.840.418 c6 phdn,
chi6m 98% t6ng s6 c6 phAn c6 quydn bidu quyi5t, cudc hop Dai h6i ddng c6
d6ng thuong ni€n 2019 dn didu ki€n ud s6 luong c6 phAn tham du Dai hdi theo
quy dinh cira ph6p luit vd Di6u 16 cua C6ng ty.

3. Dqi hQi th6ng nh6t 100% c6 d6ng c6 quydn bi6u quy6t c6 mit tai Dai h6i
biiiu quy6t th6ng qua c6c nhdn su tham gia vdo Ban Chu toa, Ban Thu kj vd Ban
Kiem phieu cua Dai hoi nhu 

"au: I3.l. Ban Chi toa Dei hOi; i
t)

- 6ng: Nguy6n Vnn Ban - Chn tich HDeT; (

- Ong: Vi Hidn - Ph6 chLi tich HDeT; I
- Ong: L6 Tiiin Ding - Thdnh vi€n HDeT ki6m T6ng Gi6m d6c C6ng ty; I
- Ong: NguySn T6ng Son Thdnh vi6n HDeT;
- 6ng: TrAn Nam Hr"mg - Thdnh vi€n HDeT iy quydn

3.2. B(tn Thu lq,Dai h6i:

- Bd: L6 Th!Hodng Giang - Chuy€n vi6n V6n phdng;
- Bd: Tran Thi Anh - Chuy€n vi6n V6n phdng.

3.3. Ban Kidn phidu:

- Ong: Nguy6n V6n Cu - ph6 T6ng Gi6m d6c C6ng ty;
- Bd: Nguy6n Thi Thu euanh ph6 phdng TCKT;
- Ong: Pham Xu6n Vini - Chuy6n vi6n V6n phdng.



4. 6ng: Nguy6n V6n Ban, thay m6t Ban Chi toa trinh D4i hQi th6ng qua

Chuong trinh vd Quy chti t6 chfc phi6n hop Dai hQi ddng c,5 dOng thudng ni6n
ndm 2019.

'';Ket qua: I 00D o co dong co quy€n bi6u quy€t c6 met tai Eai h6i bi€u quy6t
th6ng qua.

II. Ti6n trinh Dai h6i:

l. 86o c6o, Tir trinh cia Ban T6ng Gi6m tliic, HQi tldng qudn tri vir Ban
Ki6m so6t:

- Dai h6i d6 nghe 6ng: L6 Ti6n Dting T6ng Girim d6c Cdng ty tdnh bAy

86o cdo criLa Ban DiAu hdnh C6ng ty vd k6t qua hoat d6ng kinh doanh n6m 2018
vd phuong hu6ng, nhi6m vu kinh doanh ndm 2019 tdnh Eai hdi xem x6t thdng
quia (Bdo ccio sd:64/BC-CT dinh kdm tdi ligu Dqi h6i).

- Dai hOi dd nghe 6ng: Nguy6n Vdn Ban Cht tich H6i diing quan tri trinh
bdy Brio crio k6t qua hoat dQng cLia H6i d,5ng quin tri ndm 2018 vd dinh hu6ng
ph6t tri6n nin.r 201 9 (Bao cdo sd; 05/201I/BC-HD/T dinh kdm tdi li€u Dai h6i).

- D4i h6i d6 nghe bd: Trinh Thi Kim Quy Truong Ban Ki6m so6t trinh
bdy Brio crio hoat d6ng cria Ban Ki6m so6t ndm 2018 (Bdo ciio s6: 0l/201g/BC-
It\J dLnn Kem lat lPu l)al hot )

.- Dai h6i d6 nghe bd: NguyCn rhi Nggc Lan - Ph6 T6ng Gi6m d6c ki6m
KC to6n tru6ng C6ng ty trinh bdy c6c td trinh tdnl Dai h6i d6ng c6 dong th6ng
qua bao g6m:

+ To tdnh vd r,iec thong qua 86o c6o Tii chinn d6 ki6m to6n ndm 2018
(Td trinh sii: |0/TTr-HDQT);

+ To rrlnh ri riec rhong qua kd hoach kinl doanh va diu tu ngdLn han
n6m 2019 (Tci trinh sii. I l/TTr-HDeT);

L to lnnn \e vrec thong qua phuong an phdn phoi loi nhudn ndm 20lg
vd k6 hoach ph6n ph6i loi nhu6a ndm 2019 (Td.trinh so;l2/TTr-
HDQT);

+ To rrinh ve vidc thong qua thir lao H6i ddng quan tri vd Ban Ki6m so6t
nim 2018 vd dd xu6t thr) lao cho ndm 2019 (Td trinh rij; l j/fTr_
HDQT),

- Dai h6i dd nghe 6ng: Nguy6n Vdrl Cu ph6 T6ng Girim d6c Cong ty
trinh ba) cdc ro trinh rrinh Dai h6i dong co dong rhong qua bao gom:

+ Td trinh vd vi6c b6o c6o k6t quri thuc hi€n kii hoach chuy6n d6i C6ng
ty TNHH MTV Lir hdnh H6i An thanh C6ng ty C6 ph6n (To trinh so..

11/TTr-HDQT);
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+ Td tdnh vd K6 hoach tldu tu tuong lai nem 2olg - 2O2O (Td trinh sii;

l8/TTr-HDQT),
- Dai hQi dd nghe bir: Trinh Thi Kirn Quy - Truong Ban Kidm so6t trinh

bay lo trinh \e viec biau quyer lua chon don \ikiem rodn doc ldp kiem rodn

Bdo cdo tai chini ndm 2019 rTrt rrinh so: l5 TTr-HDQT.1.

- D4i h6i dd nghe 6ng: Nguy6n VEn Ban trini bdy Td trinh vd vi€c th6ng
qua Don tu nhiarn cua ong: Tran Vdn T6n - thdnh vi€n HDQT vd bd: Pham Thi
Thanh Hu6 - thdnh vi€n Ban Ki6m soat va Don de cu thanh vien HDQT crla Vdn
phdng Tinh ny Quang Nam d6i v6i 6ng: Trdn Nam Hmg vd Don dd cu thanh
vi6n BKS cta COng ty CP T6p doin Ddu tu IPA diii v6i bd: Nguy6n Thi Huong
Th6o.

2. D4i hQi thrio lu{n vd c6c 86o c6o, T} trinh trinh D4i hQi tldng c6 d6ng:

- Dai hOi de tien hdnh thdo ludn v6 c6c 86o c6o, Td trinh trinh Dai h6i d6ng
co dong duoi sr,r chu tri cua Ban chu roa dai hoi.

- Cric 1i kiiin th6o luin:

2.1. Bd: Huyn-h Thi Kinh Co dong C6ng ry co ) kidn nhLr sau;

- Qua 86o c6o cira Ban T6ng Ciilm d6c nnrin thiy loi nhuan vir c6 ttc nim
2018 tuong d6i cao, chi ti€u loi nhudn vuort ke hoach di ra rdt dring ph6n kh6i.

^i, ,. ,^- Doi \oi viec thaydoi chuc ning hoat d6ng cira Xi nghiep Gi6t: TiCn tdnh
tridn khai thanh Iy tdi srin tai Xi nghi€p Ciat tuomg doi chpm, c6c v6n dd li6n
quan den du dn Kidch s?n Dong Song xanh hiQn dang duoc rridn khai nhu rhe
nao. ) eu cau tam ro de co dong nAm va bieu quyet.

- Cdc van dd lien quan den hoat d6ng Tam Thanh: c6c ndm g6n d6y thubng
xuy6n kinh doanh khdng hi€u qu6, anh huong d6n ket gua chung todn c6ng ty,
viy can dua ra giai phdp cu the, chrl truong crla HDeT nhu th6 ndo d6 gi6i quyiit
vdn dd ndy.

- ViQc thu6 t6p doar quin ly Khrich san H6i An: Vi tri Kh6ch sAn H6i An
d6ng vai trd tuong d6i lori, Dai hdi tl6ng cii d6ng ndm 2018 da th6ng qua
phuong 6n thu€ tap doen qu6n Ij nhmg den nay vin chua co Ke hoach kini
doanh cu rhe tu Tep doan, r dy hoat d6ng kinl.r doanh cira C6ng ty vd c6c v6n dd
tlen quan den tlan trini cai tao Kh6ch san H6i Ar khi ndo mdi duoc th6ng qua
d6 c6 d6ng n6m thdng tin cu th6.

- Ddi v6i C6ng ty TNHH MTV Lft hdnh H6i An: D6 th6ng ntrdt cO pndn
h6a tai phi6n hgp nim 2018, can d6nh gi6 phuong rin b6n todn b6 cd phdn tai
Cdng ty TNfiH MTV Lt hdnh H6i An li6u c6 kh6 thi hay kh6ng trudc khi quy6t
dinh.
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- K€ hoach chia c6 ttc ndm 2019 tuong d6i th6p, cAn c6 gi6i phap dd tang
cO tr?c cta c6 d6ng.

2.2. Ba: Vd Thi Thu - Co dong Cdng ry co 1i kien nhu sau:

- C6ng ty Du lich Dich vu cAn phii c6 m6ng lt hinh, ddu ru Trung t6m
Lt hanh khong cin nhi6u vdn, vd hi€n nay, tai thi ffudng H6i An mring luu tru
dang c;Lnl tranh nhau r6t manh, hoat d6ng lir hdnh kh0ng nhidu, m4t khric,
thuong hi€u Lir hdnir H6i An dang duoc d6nh gi6 cao, vd c6 uy tin r6t l6n do d6

n€n git lai Trung t6m Lir hdnh, kh6ng n6n c6 phAn h6a.

-i, 
,. --,- Doi voi Xi nghiep Gidt: Tai saoHDQT vdBDH c6ng ty khdng phdn tich

xem y6u t6 ndo ldm ho4t d6ng kinh doanh tai xi NghiQp ciet kh6ng dat hieu
qud, c6 giai ph6p didu chinh mir voi cham drt hoat ddng kinh doanh tai Xi
nghiep Gi6r, day Id quy6t dinh bdt loi cho hai kh6ch san.

- Thu6 tAp doirn Melia: Phuong 6n thu€ tip doan ld mOt phuong 6n phil hqp
v6i thi trudng hiQn nay, tuy nhi6n. tien trinh trien khai cdc cong viQc cdn qu6
chAm, hi6n nay v6n chua trinh cho c6 d6ng k6 ho4ch kinh doanh cu the tu Tdp
dodn. C6ng ty cAn ldm c6ng t6c tu tudng ngudi lao d6ng dii git ch6n ngudi iao
dOng.

- E6i vdi Trung tam Lt hanh: Mdc dir kiit quri kinh doanh kh6ng cao nhrmg
vd giri tri v6 hinh md Trung t6m Lft hdLnh mang lai tuong d6i l6n. IIDeT cdn chr
16 hoat ddng tai Trung t6m Lt hdnh y6u ch5 ndo aC tu aO ruric phuc chu kh6ng
ndn bdn co phdn tai TTLH.

2.3. Ong: Phan Quang Phong C6 dong Cong ty co j ki6n phdr bi6u nhLr
5au:

- Hodn toin nh6t tri vdi y ki6n cLia chi V6 Thi Thu vd Trung tdm Lir hdnh,
n6n giir lai mdng lt hdnh. Dd nghi HDQT xem xdt l4i phuong 6n thu6 xe ngoii
d€ phuc vu hoat d6ng cho c6c kh6ch sqn cria C6ng ty.

- Co tuc ndm nay tdng. HEQT da khdc phuc duoc nhimg ki6 kh6n, tuy
nhi€n vi€c ban giao Kh6ch san H6i An khitln c5 tfc 2019 gitrn thi cin phdi giai
trinh vd b6o c6o 16 trini rO reng ld nim ndo hi€u qua bit dAu t6ng lai.

2.4. Chl Phan Thi Ngoc Lan - CO O6ng C6ng ty c6 lyi ki6n phdt bieu nhu
sau:

- Hi6n Khu du lich bi6n H6i An gnp m6t s5 kh6 khen nhu sau:

Bi6n hi€n dang bi xam thuc tuong ddi n6ng, HDeT da c6 bi€n ph6p
kh6c phuc tam thdi, ddng rhdi b6n UBND thdnh ph6 cnng dd tiiin hanh c6c bi6n
ph6p kh6c phpc, tuy nii6n phia ttBND yOu ciu C6ng ty phrii phoi hqp voi
UBND. Kinh dd nghi HDQT quan ram ho tro.
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+ Vd co so h4 ting xu5ng c6p trim trgng, khdng dam bao didu kiQn

phuc vu kh6ch, Ban Didu hdnh Khu Du lich Bidn de trinh Ban Didu hdnh C6ng
,'.'i,,

ty phd duyet cdc du 6n ddu tu nho, tuy nhi6n m6t s6 hpng mqc ddu tu l6n c6n sy

ph6 duy6t cta IDQT d6 nhanh chong quyet dinh, diu tu tam thoi, n6ng ch6t

Iurgng phuc vu khdch. Kinh mong HDQT co phuong dn chr dao clr the.

2.5. Ong: Nguy6n Trgng Tu6n - C6 d6ng C6ng ty c6 y ki6n phrlt bieu nhu

sau:

- DiSi v6i Trung Tdm Lft hdnh: Ndn tao diAu ki6n b6n c6 phin cho ngudi

lao dong hi6n dang ldm vidc tai Trung rdm Lii hiuti dd nguoi lao dong gin bo

v6i C6ng ty. HDQT n6n ldm c6ng t6c tu tuong cho ngudi lao ddng dd trdnh tinh

tr?ng nguoi lao d6ng nghi viQc tAi COng ty.

2.6. -i ki6n giai tlinh cira Ban Chir tga:

- Ong: Vfr Hi6n Ph6 Chn tich HDQT brio crio 16 trinh ddm phrlrl vd ky k6t

hqp ddng thu6 t{p dodn qu6n lj nhu sau:

+ Lg trinh tri6n khai c6c c6ng vi6c vdi TAp doirn Melia: Th6ng qua

nhidu phi€n hgp ddm ph6n, HDQT dA ti6n hdnh ky ket ho. p ddng voi Melia vio
ngdy 20/10/2018, LQ trinh c6 nhii:u su ch6m t E boi ,rie" tuy6n chon GM theo

ti6u chu6n cia Melia t6n tuong d6i nhidu thdi gian. Vi6c n6ng cdp, cdi tqo khrich

san H6i An trong quj IV ndm 2019 theo ti6u chuin Melia anh huong nhidu di5n

hoat d6ng vd k6t qu6 kinh doanh n6m 2019.

+ Trong quri trinh dirm phdn voi Melia, HDQT dd dd cf,p v6i phia

Melia r d vidc giii nhan su, tien hiurh deo tao lai nhdn su theo ti€u chuin Melia,
tr6nh tinh tr4ng m6t nh6n su tai Khrich san Hgi An.

- Ong: L6 Tiiin Ding Thdnh vidn HDQT ki6m Tong Gidrn d6c C6ng ty c6

y Kren grat tnnJr nl]u sau:

+ Va Xi nghi€p GiAt: Viec chuyen doi hoat d6ng tai Xi nghi€p Gi6t sE

giirp dem lai hiQu qu6 cao hon hien tai. tuy nlien , qud t nh trien khai dU 6n hoi
cham nen an} hLrong den hiQu qua rai chinh.

+ Vd du rin Ddng S6ng Xanh: Ban Dieu hirnh hi€n dd chon duoc don
vi tu vin thidt k6 phu hqp voi quy m6, cht tnrong d6 dugc dd ra. Muc ti6u trong
n6m 2019- 2020, Ban Didu hdnh sd ti6n hiurh trien khai xdLy drmg du 6n kh6ch
san.

+ Trung tAm Lt hanh: Viec co phan hoa Cong t1 TNHH MTV Lir
hanh Hdi An sE dem lai hi6u qud kinh doann cao hon. Sau khi tham khio c6c

nhd diu tu, HDQT nhdn th6y phuong 6n Du lich H6i An n6m c5 phan chi phtii
sc khong kha thi.



+ Tfp doan Melia: Dii d6p img duoc c6c ti€u chudn cria Melia, cin
ddu tu, sira chta l6n n6n k6 hoach kinh doanh ndm 2019 bi anh huong tuong diii
nhiAu. Tuy nhi6n, sau khi Kh6ch sqn H6i An rlugc di5i ten thdnh thuong hiCu

Melia. doanh thu r a loi nhuan clu ki6n sd rang.

- Ong: Nguy6n Vin Ban - Chir tich HDQT c6 1i kiiin gini trini nhu sau:

+ Ve phuong dn co phdn h6a Trung tam Lt hdnh HQi An: Trung t6m
Lt hanh H6i An trong c6c ndm qua 1u6n duoc HDQT dAu tu c5c phuong ti6n
mdi phuc vu hoat ddng kinh doanh, tuy nhi6n Ban ldnh dao Trung tdm Lir hdnh
di xuat mong murin duoc tu chri vd tdi chinh. Nhim tdng kh6 n6ng tu chri cr.ia

Trung tim Lt hanh, HDQT da dua ra phuong an co phin hoa dd tim c6c nhd
-l ,,i , l
ddu tLr chien Iuoc nham phdt trien hoat d6ng cria Trung tim Lt hanh, tnng hi6u
qud kinh doalh. HDQT s€ ghi nnan j ki6n cna cdc c6 dong trong qud trinh xem
xet lar pnuoTlg an co phan.

+ D6i vdi Kiu du lich Nghi du6ng Tam Thanh: lnDeT dd dd ra chrl
truong giao khoSn ho6c cho thu0 Khu du lich Nghi dudng Tam Thanh, neu tim
duoc nhd diu tu phn hqp, HDQT sd c6 phuong 6n nhim n6ng cao hiQu qud du
dn Tam Thanh. IIDQT da giao cho BDH nghidn cuu phuong 6n giao khodn dd
ket qua krnh doanlt dat hteu qua cao.

+ D6i v6i Khu du lich Bi6n Hdi An: Girim d6c Eidu hdrfr Khu Du
lich Bi6n cdn c6 b6o c6o dd xu6t cu th6 di: th6o 96 kh6 khin nhim dd1 manh
hoat d6ng kinh doanh dat hi€u qui rrinh HEeT tai phi6n hop gdn nh6t.

3. Bi6u quy6t th6ng qua c6c Bio c6o, Td trinh trinh D4i hQi ttiing c6 d6ng:

56 luong cd d6ng dtln thdi diem bidu quydt: 105 c6 dong tuong img
7.840,4 I 8 co phan. ch i6m 980 o tong so co phin co qu5 en bidu qul er.

Ch6nh l6ch so v6i thdi di6m khai mac: Kh6ng

Tr6n co sd c6c B6o c6o, Td trinh vir qua qu6 trinh th6o luan, Eaj hoi dd tien
hdnh bi6u quy6t @ing th6 bi6u quy6t) th6ng qua c6c n6i dung sau d6y:

Y6n tld l: Th6ng qua B6o cio k6t quri hoqt ilQng kinh doanh nim 2018 vi
mqc ti6u k6 holch nim 2019 cta Ban Didu hirnh C6ng ty C6 phAn Du tich -
Dfch vg HQi An (dinh kim Bdo c.io sij; 64/BC-CT ngdy t9/3/2019)
Kit qu,i bidu quydt:

-l L,; ..-- I ong so phieu bidu quydr hqp le: 7.840.41 8

- T6ng s6 phi6u bi6u quyiit kh6ng hq p td: 0 (Kh6ng c6)
^l ,.i ,

.- 36 phieu bieu quydt dong f: 7.840.418 chi6m tj, 16 100% t6ng s6 phi6u
bidu quyilt;



- 55 phiilu bi€u quyi5t kh6ng d6ng !: 0 chidm t;| l€ 0% tong s6 phii5u bi6u
quyet;

,,,.; ^ ,.i.- 50 phreu khong co ) kren: 0. chiem r) la 0o 0 long so phieu bidu quyet.

V6n O6 Z: ttr6ng qua 86o c6o k6t qui ho4t tlQng cna HQi tliing qu6n tri nim
2018 (dinh kdm Bdo cdo sd:05/2019/BC-HDQT ngdy 18/3/2019)

Dai h6i ddng c6 d6ng th6ng nh6t th6ng qua 860 c6o kilt qua hoat d6ng cira

H6i ddng quin tri ndm 2018 dd duoc trinh bdy tru6c Dai h6i.

Kdt qud bidu quydt:

- T6ng sli phii5u bi6u quyiit hqp l€: 7.840.418

- Tdng so phieu bidu qul er k-hong hol le: 0 tKhong co1

- Si5 phiilu bi6u quyiit tt6ng j: 7.840.418 chiiim tj 16 100% t6ng s6 phi6u
bi6u quy6t;

- 36 phi6u bi6u quyiit khdng ddng 1i: 0 chi6m t1| lQ 0% t6ng s6 phiiiu bi6u
quyilt;

- Sd phi6u kh6ng c6 f ki6n: 0, chi5m tj' 16 0% t6ng s6 phi6u bi6u quyer.

Y6n tld 3: Th6ng qua B5o c6o ho4t tlQng cia Ban Ki6m so6t nim 2}li(dinh
kim Bdo cdo sd: 0l/20\9/BC-BKS ngdy 148/2A19)

Dai h6i ddng c6 d6ng th6ng nh6t th6ng qua 86o c6o k6t qu6 ho4t d6ng
nim 2018 cira Ban Ki6m so6t dd duoc trinh bd.y tru6c Dai h6i.

Kfi qud biiu quyit:
- T6ng s6 phi6u bi6u quy6t hqp 16: 7.840.418

- T6ng sO phi6u bidu quy6t kh6ng hon l€:0 (Kh6ns c6)

- So phieu bieu quyet dong f: 7.840.418 chi6m tj 16 100% t6ng s6 phi6u
bi6u quy6t;

Sii phi6u bi6u quy6t kh6ng ddng 1i: 0 chiiim tj'16 0% t6ng s6 phii5u bidu
quytlt;

- 56 phi6u kir6ng c6 j ki6n: 0, chi6m tj'16 0% t6ng s6 phi6u bi6u quyet.

v6n ad +: Th6ng qua Tir trinh crla HQi tldng qurin tri vd 86o c6o tii chinh
n5m 2018 cria C6ng ty C6 phin Du tich - Dich vU HQi An tti tluoc ki6m
toin b&i C6ng ty TNHH Hnng Ki6m todn AASC vrii c6c chi ti6u co bin sau:

- T6ng doanh thu thudn: 193.718.818.177 ddng

25.065.460.079 ddng

5.410.086.151 ddng

19.6ss.373.928 ddng

!
t(

L

I

:

- T6ng loi nhu6n tru6c thu6:

- Thu6 TNDN phei n6p:

- Loi nhuin sau thu6:

- Ldi co bdn tr€n m6t c6 phi6u: 2.040 ddng/c6 phi6u



Kdt qud biiu quydt:

- T6ng sii phiiiu bi6u quy6t hqp te: 7.840.41g

- Tiing si) phi6u bi6u quy6t kh6ng hqp l€: 0 (Kh6ng c6)

- Sri phiiiu bi,iu quyiit ddn! f: 7.840.418 chi6m t1r t6 100% t5ng s6 phiiiu
Dreu quyet;

- Sri phii5u bi6u quy6t kh6ng ddng;/: 0 chiiim t! 1€ 0% t6ng s6 phiilu bi6u
qrv6t;

- 56 phii5u kh6ng c6 f kii5n: 0, chiiim tj t6 0% t6ng s6 phiilu bi6u quytit.

V6n ad 5: Th6ng qua Tiy trinh cia IIQi ddng qurin trl vd k6 ho4ch kinh
doanh vir dAu tu ng6n han nim 2019

Dai h6i th5ng nh6t th6ng qua k6 hoach kinh doanh vd k6 hoach ddu tu, mua
s6m trong ndm 2019, cu th6 cric chi ti6u nhu sau:

L Kd hoach kinh doanh: 1sa liau hop nhiit )
1. T6ng doanh thu tir cdng ty me;

2. Loi nhudn tru6c thu6 tii c6ng ty me

^.;.^J. Lor muan sau (hue tu cong ty ne:

4. Loi nhuAn sau thu6 tt c6ng ty con:

5. Iong loi nhuan sau rhu6 rham
ph6n phiii

4. I dico bdn rren 0l co phi6u:

II. K6 hoach tliu tu nein han:

161.188.279.000 d6ns

: I 1.550.664.587 ddng

T6ng mrtc ddu tu, mua s6m du ki6n n6m 2019 ld: 1.698.950.000 ddng i
il
iA
)l(

A

d

Trong d6:

- Mua sim TSCD-CCDC:

- Chi phi c6i tao, n6ng c6p tdi san:

Kdt qud biAu quydt:

- I ong so phreu breu quyer hop le: 7.840.419

-. Sii phi6u bi6u quyiit kh0ng
quy6t;

- T6ng s6 phiiiu bi6u quy6t kh6ng hqp l€: 0 (Kh6ng c6)

.- S6.phi6u bii5u quytit ddng 1i: 7.840.418 chi6m t1r 16 100% t6ng si5 phi6u
bi6u quyilt;

- 56 phi6u kh6ng c6 j, kii5n: 0, chii5m tj'16 0% t6ng s5 phi6u bi6u quytit.
Vin Oi 6: Th6ng qua Tir trinh cia HQi tldng qu6n tri vd phuong 4n phin
phi6i tqi ntru{n nim 2018 vir k6 hoacn pfran ph6i tcri nhu6n ne- zOfl

9.106.969.000 ddns

1.444.494.000 ddng

gia 10.551.463.000 ddng

1 .227 ddng

714.4s0.000 d6ng

984.s00.000 ddng

dong j: 0 chi6m ry le 0o o rong so phieu bieu



Dai h6i dd th6ng nh6t phuong 6n chi tri c6 tuc n6m 2018 v6i tli l€ 83% loi
nhu6n sau thu6, theo tl6, muc c6 tric ndm 2018 ld 2.040 ddng/c6 phi6u. Giao cho
H6i ddng qu6n tri quy6t dinh thdi di6m ch6t danh srich c6 d6ng tt0 chi tr6 c5 tirc.

fh6ng nn6t k6 hoach phdn phtii loi nhu6n sau thu6 ndm 2019 nhu sau:

- Trich quj ddu ruphdr rrien: 5oo

- Trich qu! khen thudng - phUc lgi: 7%

- Chi trri c6 tirc nim 2019: 88%

Mric c6 trlc du ki6n: 1.161 d6ng/c6 phi€u

Kh qurt bi6u quydt:

- Tdng sii phi6u bi6u quy6t hqp 16: 7.8,10.418

- T6ng sd phi6u biCu quy6t khdng hqp l€:0 (Kh6ng c6)

- Sii phi6u bi6u quy6t ddng yi: 7.840.418 chi6m rj, l€ 100% t6ng s6 phi6u
bi6u quyiit;

- 56 phi6u bi6u quyiit kh6ng ddng y: 0 chi6m t! t6 0% t6ng sii phi6u bitiu
quyt5t;

- 56 phi6u kh6ng c6 j ki6n: 0, chiiim tj'16 0% t6ng s5 phi6u bi6u quy6t.

Y6n tl6 7: Th6ng qua Tiy trinh cia HQi tliing qurin tr! vd thir lao HQi ddng
quin trl vi Ban Ki6m sorit nim 2018 vir tI6 xuSt thir lao cho nim 2019
1. Mtc thir lao chi tr6 cho trong ndm tdi chinh 2018 ld: 1.019.200.000 dong.
2. Kd hoach chi rra rhu lao nirm 20la:
- T6ng mric thir lao nim 2018 tdch 5% trCn loi nhudn tru6c thu6;
- T1 ld phan phoi nhu sau:

+ HDQT bing 70% t6ng mric thir lao, ph6n ph6i theo h€ s6:
. Chri tich HDQT: 1,5

. Ph6 ChLi tich HEQT: t,2

. Cric thdnh vi€n: 1,0

lrr
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+ Ban Ki6m so6t bdng 30 % t6ng mirc thir lao, ph6n ph6i theo h6 s6:
. TrudngBan: 1,5

. C6c thdnh vi6n: 1,0

Kiit qud biiu quydt:

- T6ng s6 phi6u bi6u quy6t hsp 16: 7.840.418

- T6ng si5 phitlu bi6u quy€t kh6ng hqp l€:0 (Kh6ng c6)

,- S6.phiiiu bi6u quytlt ddng yi: 7.840.418 chi6m t1; t6 100% t6ng so phieu
bi6u quy6t;

t0



- 56 phi6u bi6u quyiit kh6ng ddng f: 0 chitim tj. 16 0% t6ng s6 phi6u bi6u
qrv6t;

t6ng s6 phi6u

so pnreu bleu

- Si5 phi6u kh6ng c6 ! ki6n: 0, chi6m t1i 16 0% t6ng
i ..,r , ,t

so ptueu bleu quyet.

tri vd vi6c b6o c6o

MTV Lft hnnh HQi

Y6n ad 8: Th6ng qua Td trinh ci.ia HQi ddng qu6n
que thtrc hiQn k6 ho4ch chuy6n tl6i Cdng ty TNHE
thirnh C6ng ty C6 phin

Dai hoi thong nhdt uy quydn cho HQi d6ng quen tri thuc hi6n k6 hoach
chuyi5n d6i Cdng ty TNHH MTV Lft Halrh Hdi An thdnh c6ng ty c6 phdn theo
dirng c6c quy dinh ciia phrip lu6t hi6n hinh vd dinh huong cira phi6n hop thudng
nren lJar hor dong co dong cong ty nam 201 8.

Kdt quii biAu quydt:

- T6ng s6 phi6u bi6u quy6t hqp 16: 7.840.418

- T6ng s6 phi6u bi6u quytit kh6ng hop t€: 0 (Kh6ng c6)

- Sii phiiiu bi€u quyi5t d6ng 1i: 7.840.418 chi6m ti lC 100%
breu quyet;

- 56 phi6u bii5u quytit kh6ng d6ng 1i: 0 chitim qi 16 0% t6ng
quy6t;

k6t
An

- Sti phi6u kh6ng c6 y,i ki6n: 0, chi5m tj. 1€ 0% t6ng s5 phi6u bi6u quy6t.

Y6n dd q: Th6ng qua Td trinh cta HQi tldng qurin tri vd k6 ho4ch tIAu tu
cic du 6n tuong lai nim 2019-2020

Dai h6i tlE th6ng nh6t k6 hoach dAu tu, ph6t tri6n C6ng ty theo m6 rinh
ti5ng Cdng ty vdi c6c nQi dung nhu sau:

- Ti6p tuc tri6n khai c6c thri tpc ddu tu, x6y drmg m6i Kh6ch san Ddng
S6ng Xanh tai Khu d6t Thanh Tey- phudng Cim ChAu H6i An quy m6 tr€n 80
phong, theo ti6u chudn 04 sao, du ki6n t6ng mirc diu tu ld 120 d ddng;

- Tri6n khai sua chta, n6ng c6p Kh6ch san H6i An theo tiCu chuan tap doa,
Melia, du ki6n t6ng mtc diu tu 6.500.000 D6 Ia My, ruong duong 152,8 ry.

- Ti6p tuc tim ki6m mua lai du 6n kh6ch san tai tlia bdn Hdi An ho4c Tinh
Quing Nam, diu tu c6c du 6n mdi vd m6 rQng ngdnh nghd kinh doanh taj cdng
ty,

Diri hQi ddng c6 d6ng th6ng nh6t uj' quydn cho HQi d6ng qu6n tri xfc ti6n
tim kitlm co h6i ddu tu, xiy dung phuong 6n, b6o crio kh6 thi va l6p kii hoach chi
ti6t t6ng mLic diu tu cdn thii5t vd phuong an tdi chinh tdi tro, phuong rln vay,
phuong 6n tdng v5n didu 1€ trinh Dai h6i ddng c6 dOng ph6 duy6t tai phi6n hop
b6t thudng gin nhAt.

<

Kdt quii biiu quydt:

1I



- T6ng s6 phi6u bi6u quy5t hqp 16: 7.840.418

- fong so phieu bi6u quydt khong hqp le 01Khong co1

- S<i phieu bidu qulet d6ng 1i: 7.840.a18 chi6m ry le l00oo tong so phieu
bi6u quy5t;

- Sii phi6u bidu quydt khdng ddng 1i: 0 chii5m q.i lQ 0% t6ng sii phi6u bii5u

quytit;

- So phieu khong co y kien: 0, chi€m ti le 0% t6ng s6 phi6u bi6u quy6t,

V6n Oi tO: Th6ng qua Ttr trinh ciia HQi tliing quin tri vd vi6c lua chon don
vl ki6m to6n tIQc lip ki6m toin 86o c5o thi chinh nim 2019 theo th6ng tin
chi ti6t nhu sau:

- Ten c6ng ty: Cong ry TNttH Hing Kiem rodn AASC
- Dia chi: SO 01 Le Phyng Hiiiu, phudng Trdng Tidn, quin Hodn

Ki6m, Hd N6i,

- 56 phiiiu bi6u quyiit kh6ng d6ng j: 0 chi6m tj, I€ 0% tSng sri phi6u bi6u
quy€t;

- Si5 phitlu kh6ng c61f kiiSn: 0, chiiim tj'16 0% t6ng s5 phi6u bi6u quytit.

V6n Od tt: Th6ng qua Eon tir nhiem cia 6ng: TrAn Vin Tin - Thhnh vi6n
HQi tliing quin tri vh bi: Phlm Thi Thanh HuQ - Thirnh vi6n Ban Ki6m so6t

rdt qud bi6u quydt:

- T6ng s6 phiiiu bi6u quy6t hqp 16: 7.840.418

- T6ng s6 phiiiu bi6u quy6t kh6ng hqp 1€:0 (Kh6ng c6)

- 56 phieu bidu qulet dong y: 7.840.418 chiiim tli 16 100% t6ng s6 phi6u
bi6u quy6t;

-. Sii phitiu bi6u quyiit khdng ddng;i: 0 chiiim qr 16 0% t6ng si5 phidu bidu
quy6t;

;\
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- Sii phiiiu kh6ng c6 f kiiin: 0, chiiim t! 16 0% tdng s6 phi€u bi6u quy6t.

sung thhnh vi6n HQi tliing quin tri, Ban Ki6m so6t

Dai h6i dd ti6n hdnh bdu b6 sung thanh vi€n H6i ddng qu6n tri, Ban Kiiim
so6t Cdng ty vdi ki5t qua niu sau:

K& quii bidu quyit:
-ilong so phieu bieu qu)dt hqp le: 7.840.418
_;iong so phidu bieu quyer k}ong hgp lQ:0 (Kh6ng cot

56 phii5u bi6u quyiSt ddng 1i: 7.840.418 chi6m tj l€ 100% tdng s6 phi6u
bi6u quytlt;

v6n a6 tz: nAu t6
C6ng ty

12



l. K6t qu6 biu b6 sune thinh vi6n H6i ddne quin tri:

- Ong: Trdn Nam Hmg, CMND s6:205562691, dugc bAu br5 sung viro H6i
dong quan tri nliem hj: 2017 - 2022 ioi so phidu biu la: 7.840.418 phieu.
chi€m l00o o tong so phieu biu:

2. K6t qui bAu b6 suns thinh vi6n Ban Ki6m so6t:

- Bd: Nguy6n Thi Huong Th6o, CMND so: 01287888, duoc bAu b6 sung
vdo Ban Ki6m so6t nhi€m kj,: 2Ol7 - 2022 vdi s6 phi6u bdu ld: 7.840.418 phi6u,
chi6m 100% t6ng s6 phi6u bdu.

Bi€n barl duoc l6p vdo lic 11 gid 45 phtr cimg ngdy vd duoc 100% c6
d6ng c6 mEt tai Dai h6i th6ng qua. ld co so d€ ban hdnh Nghi quy6t Dai h6i
ddng c6 tl6ng C6ng ty nim 2019.

TM. BAN THLT K'i
TRUd'NG BAN
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