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CONC TY CP CQNG HOA XA HQI CHU NGHIA VIET NAM
Edc lip - Tu do - Hanh Phfc

H6i An, ngdyZ{thdngQ2ndm 2025

NGHI QUYET

DU CH- CH HOI AN

36: 0412025NQ-IIDQT

HQI DONG QUAN TRI
CONC TY CP DU LICH - DICH VU HQI AN

- Cdn cu Luil Chirng khodn sA SUZOtgtQHl4 ngdy 26/11/2019 vd cdc vdn bdn hudng

ddn thi hdnh;

- Cdn c* Ludt Doanh nghiQp tA SOtZOZOtgHt4 ngdy 17/6/2020 vd cdc vdn ban hudng

ridn thi hdnh;

- cdn c* Eiiu l€ t6 ch*c vd hoat dQng cila c6ng ty cP Du llch - Dich vu H6i An;

- Cdn cu BiAn ban sii 03/2025/BB-HDQT cua HQi d6ng quan tri C6ng ty CP Du lich -

Dichvq H6i An,

QUYET NGH[:

Ei6u 1. K5 ho4ch kinh doanh nilm2025:

Th5ng nh6t thOng qua Kti hoach kinh doanh ndm 2025 Ae Uao c6o trinh Dai hoi d6ng c6

d6ng thucrng ni6n ndm2025 th6ng qua voi c6c chitieu chinh nhu sau:

STT Chi ti6u

Thgc hiQn ndm2024

(sii teu aa tnSng nhit vrii
Ki5m torin vi6n)

K6 hoqch nIm
2025

I Doanh thu (Hqp nh6t) 137.322.407.891 147.8s6.500.000

2 Chi phi kinh doanh 1 19.140.150.606 129.597.451.442

Trong d6:

Chi phi qui lwrng + lao dSng
thuA ngodi

35.986.776.179 37.657.653.838

Ti l€ chi phi qui laong + lao

dQng thuA ngoiii/ Doanh thu

26,21% 25,47%

4 Lgi nhu{n trudc khAu hao 18.182.257.285 18.259.048.ss8

5 Loi nhuAn tru6c thu6 10.284.968.535 12.600.000.000

*'*'r y/ hoach kinh doanh duqc tqp ftAn co s0 dqr bdo vi tinh hinh thi tnrdng du lich, chua tinh

ddn thay aAi run cua cdc ch{nh sdch thud phdt sinh trong ndm 2025.

Diiju 2. Kti ho4ch dAu tu nim 2025:

Th6ng nfr6t ftl hoach dAu tu, sria chfia, mua sim tdi sin, trang thi5t bi todn C6ng ty

ndm 2025 (Phuong 6n I - HM c6p b6ch uu tiOn vd bdt buQc theo y6u cAu cria co quan quin

ly) v6i t6ng chi phi: 14,3 tj'd6ng.
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Th5ng nh6t chri trucrng Bing I(6 ho4ch nAng c6p co sd vat ch6t (T.ung h4n) cho giai do4n

2025-2026v6i t6ng chi phi u6c tinh 42,4 tj/ d6ng. Giao Ban Di6u hanh ph6i hqp vdi don vi 1i6n

quan lflp dg toan cho tirng h4ng mpc khi kC hoach ndy duo. c Chtr so hiru ph$ duyQt.

:^
Diiju 3. K6 hoach chi tri thir lao HQi tl6ng quin tri, Ban Ki6m so6t nIm 2025:

'--
Th5ng nfr6t t6 ho4ch chi trA thu lao cho HDQT, BKS ndm 2025:685.200'000 d6ng

(Tdng I0%o so vdi ndm 2024), cu th6

cht tich HDQT 10.500.000 tl6ng/ 01 thrlng

Ph6 Cht tich HDQT kiCm Cht tich

c6ng ty thdnh vi6n
8.500.000 ddng/ 01 th6ng

Thenh vi6n HDQT 7.000.000 d6ng/ 0l thring

Thdnh viOn HDQT 7.000.000 d6ng/ 0l th6ng

Thdnh vi6n HDQT 7.000:000 d6ng/ 01 thr{ng

Trudng BKS 7.000.000 d6ng/ 01 thdng

Thdnh vi6n BKS ki€m I(iiim so6t

vi6n c6ng ty thdnh viCn
5.500.000 d6ng/ 01 thring

Thenh viOn BI(S 4.600.000 d6ng/ 01 th6ng

*** Ch[nh sdch khuyiln kh{ch; Khi chi ti€u lqi nhudn tru6c thud @qp nhdt) dqt th 100% ft& l€n so v6i kd

hosch, HDQT vd BKS duqc hudng 0t thang thil lao, ti qu! luong khuy€n khlch.

Giao Ban Di6u hdnh C6ng ty, Thu ky HDQT sdm hodn thien h6 so trinh Dai hQi d6ng

c6 d6ng thudng ni6n2025 ph6 duyQt.

Diiju 4. K6 ho4ch thu nhfp cria Ban Di6u hhnh vh cin bQ quin ly nIm 2025:

Th6ng nh6t nQi dung dd xuAt cra Ban EiAu hdnh tai To trinh sO ZZTZOZSITTr-CT ngdy

t3t0212025.

Diiju 5. vd ta chri'c DHDCD thudng ni6n 2025:

Th6ng nhAt thOng qua qry6t dinh triqu t4p vd t6 chirc Eai hQi d6ng c6 d6ng thuongni€n2025

. Ngdy ddng kY cu6i crng: 25t0312025

. Thoi gian t6 chric: 2914t2025

. Dia di6m thgc hien: HOi trucrng Nhd hdng Kh6ch s4n HQi An - 56 10 TrAn Hung

Dao, thdnh ptr6 UOi An, tinh Quing Nam

. NOi dung hop: C6c n6i dung thu6c thAm quyOn cta DHDCE C6ng ty CP Du llch -

Dich vp HQi An theo quy dinh Luflt Doanh nghiQp vd Di6u lQ C6ng ty.

HQi d6ng quan trf, Ban Ki6m so6t, Ban Di6u hdnh C6ng ty nhanh ch6ng hoan t6t cdcbin

c6o li6n quan, chuAn bi chu d6o nQi dung b6o c6o dring thoi han, thUc hiQn c6ng b6 th6ng tin

theo quy dinh ph6p luat hien hanh.

fffit
ixc rv
rcH.Dl(

0tn
:r-T.Q\

213



IJlffit,AlJ o,,,?,,':l;i::1"6'"-:*,;ii., ll; :1,:'U';il::;::",,.,,,,,

oig,, 6.Diiiu khoin thi hirnh

Thdnh vi6n HQi d6ng quin tri, Ban Di0u hanh, cbc t6 chirc, c6 nhdn li6n quan c6 tr6ch

nhiQm.thi hnnh nghi quylit ndy.

, Nghi quytit ndy c6 hiQu lqc kO tu ngdy lcy./

Noi nltfin:
- Hqi ddng quan trf;

- Ban Ki6m sorit;

- Ban Di6u hdnh;

- Luu: Thu ky.

G QUAN TRI

NGUYEN THI HUONG THAO
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