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I{6i An, ngdy l5 thang 03 ndm 2023

DU . DICH vu HOI AN

BAO CAO TONG GIAM DOC
"Vi k& qud hogt ttQng kinh doanh ndm 2022

vd phuong hrdng ndm 2023"

Kinh efti: 
- Dai hQi tliing cii il6ng C6ng ty cP Du lich - Dich vg HQi An;

'HQi tl6ng qufrn tri Cdng ty CP Du lich - Dich vU HQi An;

,Ban I(6m sorlt C6ng ty CP Du lich - Dich vg HQi An'

Cdn ct? Eiiu l€ Tii chuc hoqt dQng cila Cdng ty;

Cdn cu Nghi qryAt Dqi h1i ding cO d6ng thudng niAn 2022, cdc Ngh! quyA4 Quy€t

dinh cila HQi d6ng quan tr! C6ng tY,

Ban Di6u hinh (BDH) kinh b6o c6o ktit qud thgc hiQn nhiQm vp kinh doanh nim

2022vdphuong hu6ng k6 ho4ch ndm2023 nhu sau:

PHAN A:
oANu crA rixH HiNH THUC HIPN NHIpM vU NAM 2022

I. Dfnh gif chung

l" T6ng quan
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Trong b6i canh kinh t6 th6 gi6i dang chiu nhi6u t6c dQng ti0u cqc boi dai dich

COVID-l9, cuQc xung dQt I.Iga-Ukraina dd giilngth6m m6t don cho kinh ttl toin
cAu, trong d6, Viet Nam cfing kh6ng tr6nh khoi nhirng 6nh hu&ng ttr cuQc xung dQt

ndy. Kinh td todn cAu roi vao rulinf ho6ng, gi6 cir leo thang, nnAt ta gi6 lucrng thqc

vd ndng lugng; tinh tr4ng lam ph6t, tj, lC thAt nghiQp cflng gia tdng 6nh huong lcrn

d6n thu nhfp vd tdm ly nguoi d6n.

NFm 2022, tinh hinh dich bQnh tuy dugc kiOm so6t nhung vdn cdn di6n bi6n kh6

phric t4p do nhi6u biOn th0 mdi, mQt s6 nu6c vdn dang 6p dgng chinh s6ch zero

covid. Tai ViQt Nam, ngity 151312022 Chinh phtr quyot dinh mo cfta !y lich. Tuy

nhi6n, thUc t6 sau ngiy 15105, c6c thir tpc khai bao y t6 vd x6t nghiQm d6i v6i kh6ch

nhap can'h vao ViqiNam mdi chinh thirc chArn dut. Viet Namd6 triOn khai nhi6u

gi6iph6p nhim kich cAu du lich, cric HiQp hQi vd c6c doanh nghiQp n6 lyc dAy m4nh

c6c biQn phdp d0 kh6i phpc ngdnh du tich.

NFm 2022, thi trudng nQi dia vdn ld thi trucrng chri lpc ctra Du lich Viet Nam v6i
lugng kh6ch nQi dia dpt hcrr 101 triQu lugt nguoi. T6ng thu tir kh6ch du lich uoc d4t

495 nehin ft d6ne, vust hon 23Yo so vdi k5 ho4ch ndm2022 vd b6ng 660/o so voi
ndm 2019. Do nhi6u nguy6n nhdn kh6ch quan vd chit quan, thf trucmg du lfch ch4m

h6i phqc, luqr kh6ch J" ii"t qu6c t0. d6n ViQt nam chi dat 70% kO ho4ch dd ta (3
tri€u 5/ KH 5 triAu laqt khdclt qu6c ft).
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Ndm 2022, QuAng Nam ddng cai t6 chirc Ndm Du lich Qu6c gia voi cht d6- "Qu6ng

Nam - DiemAeriau lich xairh", v6i nhi6u ho4t dQng du lich thitit thuc. nhi0u sin

phAm du lich dugc dAu tu nhim kich cAu du lich dia phuong

il6i A, vfin ld Aiem a6n hAp dfln clu kh6ch trong vd ngohi nu.oc. T6ng lugng kh6ch

AO, HOi An dqt 1.536.000 lugt, tdng 83g,3oh so cung kj,, bdng 26P% ndm 2019.

I6ng luqt kh6ch ltru trir u6c cIAt 710.000 lugt, tdng 634,9oh so ctng kj', bdng 37,4oh

so ndm 2019; binh quAn ngdy kh6ch luu trri 1,29 ngiry'

Tinh hinh chung cfia COng tY

Kh6 khln - Ihich thfc
Tinh hinh thi tru'dng: Thi trucrng kh6ch nQi dia thpc sr.r tro l4i trong thdng

ij,g6oirJaAn fa"g"rr6rg khi keithirc miia nghi hd. Da s6 c6c hdng lir hdnh hAu

chi chinh thfc tro 17i ho4t dQng trong Quy III vd IV ndm 2022. Ph6n khirc b6n

phong tr6n c6c kenh b6n hdng t-rpc tuy6n chi khai th6c dugc cho Hoi An Beach

it.roit, ri6ng HQi An I{istoric v6n chua md b6n ducvc do rdng buQc boi viQc bdn

giao quAn ly giira DLIIA v6i Melia ttt th6ng 912019.

Ccr s& vft chdt: Sau nhiOu ndm t4m drmg dAu tu mua sim moi dC thUc hien dinh

hu6ng tdi cdu tnic cua c6ng ty, ctng v6i viQc thu hgp ho4t dQng kinh doanh, tam

,g.rng d6n kh6ch do 6nh hucrng cria. d4i dich covid n6n dir dugc bAo dudng thucrng

xuy6n nhung trang thi6t bl {an[ xu6ng c6p nghiOm trong. C6c thi6t bi, nh6t la thi6t

bi c6ng ngtrg ttrong tin, truydn hinh ... d5 14c hflu, kh6ng c6 phu tung thay th6, hoflc

kh6ng d6p tmg y6u cAu phgc vp kh6ch'

Tinh hinh nhin sq: Trong di6u kigr kinh doanh chua thgc.sr.r h6i phuc nOn c6ng ty

cfrng kh6 th4n trgng trong viQc tuy6n dgng nhdn su, mQt s6 U9 phfln phpc vp thi6u

,fra. ru,rn"i fa nfl6g dq;cao di0m nhu i6l -t6t. Lao dQng phuc vg trpc ti6p da phAn

vfin duy tri hqp d6ng thuO ngodi, hqp d6ng khodn viec. tai c6c chi nh6nh, da sd c6c

bQ phan kh6ng c6 c6n bQ quin ly (T'ruong b0 phqn) n6n c6ng t5c ddo t4o, gi6m s6t

ch6t luqng phpc vtl chua duoc quan t6m.

Tinh hinh tdri chinh: Sau hon hai ndm Anh hucrng boi d4i dich, doanh thu gi&m s6u,

nhung chi phi vdn hdnh, chi phi kh6u hao, chi phi ti6n thu6 d6t d6u kh6ng giAm vi

"o,, 
.Z chi6u hucrng gia tdng, c6c khoAn chi phi bio tri, bAo dudng t[ng do tdi s6n

"ro,rg 
c6p, chi phii.; 

"6plo6tviQc 
ldm ph.arJra cho NT,D cfing t6ng n6n k6t quA

kinh doanh n1rrn 2022 ti0p tuc t6 (Uqc di.t sd fi aa cA chiiu hudng giam hon so vni

ndm 2020 vd.2021). Dong ti6n luu chuyOn trong kinh doanh liOn tuc Am, no ph6i tri
tdng cao, nh6t la khodn no tien thu6 dAt.

Thu$n lqi:

Qua hcrn hai ndm inh hucrng d4i dich, di6u may man nh6t:r? 96lg.ty ld con giir

duqc d6i ngfr quAn lf vn tap th6 NLD c6 kinh nghiQm, nhiQt tinh vd 1u6n sdn shng

d6ng hdnh cirng C6ng ty vugt kh6.

COng ty lu6n nt an Orrqr. sU quan tdm h6 tro, tao mqi di6u kiQn thuQn lgi cho ho4t

dQng kinh doanh ctra C6ng ty tir c6c c6p lSnh d4o 'Iinh cfing nhu T'hinh ph6 vd

cda co cluan ban ngdnh dia phucrng.
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oANn crA xrr euA HoAr DQNG KINH DoAtlH

Xiit qui thqc hiQn cfc chi ti6u tii chinh cht y6u nilm 2022

STT cni utu l0v xf cA NAwI zozz

TH CK So KH So CKKH

A DOANHTHU
ruAcH saN uQr aN
KHU DU LICH BIEN

KHU DLND TAM TFIANH
CONC TY TNI{H MTV
LHFIA

B cHr pHi Ho.lr DqNG
rsAcn sAN uOr aN
KFrU DU I-ICU ntrN
KHU DLND TAM THANT{
CONC TY TNHH MTV
LHHA
r,gr NuudN HOAT

C DQNG

ruAcu sAN sQr eN
KHU DLr t,1CU ntEN
KHU DLND TAM THANH
CONC TY TNHH MTV
LHHA

D cnrpsisAUGoP
rreN ruuE oAr+rtrus
tra4r nANc
cnr pni sua cuOa l6N
pHAN eO ccpc
cur pui sANr HaNc

E puicoNcrv
psi euAN r-*
eui quaN l.f (lssn)

D LN TRUOC XTTAU HI.O
E ruAu FrAo vA PBDH

rsAu HAo vA
PBDH(LHHA)

F LQr Nuudrl rar cuiNu
LNTC+LN ruAc (Lr{HA)

c lqrNuuANruac
r.N rntldc rnuf
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78,724,000

(8,222,507,309)

4,910,295,335

480,000,000

200,000,000

0
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5,873,845,375

5,839,815,542

34,029,833

(l I,654,835,939)

4,970,353,104

470,023,557

-217,179,702

304,427,762

26,695,663,434

12,089,840,761

11,659,423,852

1,404,137,151

1,542,267,670

29,427,049,773
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64.84
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79.88

30.72

77.62

73.07

80.89
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708.83
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195.445,479 40,290,773

(16,760,700,279) (20,983,002,872)

2. Er{nh gi6 k6t qufl thgc hiQn kti ho4ch kinh doanh

2.1. T4i cic chi nhr{nh phg thuQc

- Nhu d6nh gi6 t4i phAn I, ho4t dQng. kinh doanh cira c6ng ty chi Uat AAu hOi phpc

khi thdi di6m du lich nQi dia b8t dAu khoi sic Qhdng 6/2022) vd cao di6m nhAt

vdo th6ng 712022. Vi vfly, c6 th6 th6y rdng doanh thu 6 th6ng cu6i n6m 2022 tdng
g6p d6i so 6 th6ng dAu ndm. X5c dinh thf trudng nQi dia v6n ld thi trucrng mpc ti6u
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trong ndm2022, nen ngay sau khi dirng don kh6ch cdch ly,2Ac_.9hi nhdnh dd

nhanh ch6ng t4p trung .ninn trang co s<r vflt chAt, nghiOn cfu vd di0u chinh dich

vt1, gi6 Uan phu tr-o. p, dlr* cucmg c6c biQn phfp khai th6c doanh thu, chri trgng thi

truong khachMlciE 
"frari 

ktraiitrac t6t cA aountt thu luu trri vd doanh thu Am thtrc.

Du lich n6i dia thyc sir phirc h6i til 30/4, 01/5 vd bung phdt rn4nh vdo th6ng 7 vi
th6ng 8 ld co hQi cho c6c kh6ch s4n; vd sau clAn vang khach vdo mtra thAp di6m, giai

do4n hgc sinh quay l4i truong hgc.

- C6ng ty thucrng xuy6n d6nh gi6 vd khdc phpc nhirng han ch6 trong c6ng t6c phpc

,U n a.n h1ng, tri6n khai ddo tao 14i cho nhdn vi6n c6c quy trinh phuc vu kh6ch,

tdng cuong gi-6m s6t chAt lugng dich vU, d6p ring yeu cAu cua kh6ch hdng. Tap

trung c6ng tdc sira chira, cAi t4o, chinh trang,.n6ng cAp co so vflt chAt theo hucrng

uu tion phuc vp kinh cloanh vd phir hcr. p v<ri di6u kiQn tdi chinh c6ng ty.

- Cung vdi su n5 h,rc cua c6c chi nh6nh, BDFI C6ng ty cflng dd kip thdi t6i lap

pqd;g Kinh doanh, kh6i phUc lai hQ th6ng b6n hdng. Theo d6, c6ng t6c qu6ng b6

ti6p thi O"q"-t.i6.'f.frri d'6ng bQ theo hu6ng chuy6n nghiQp, c6ng t6c ti6p can ktit

n6i v6i c6c hdng lir hdnh truy6n th6ng, khai th6c thi trucrng m6i, cfing nhrr c6c

chinh sdch gi6 ba, tirt ho4t dugc tri6n Urai d6ng bQ lir co so dO c6c chi nh6nh

f.n"i ina" tOithi truo,rg n6i dia rl ta tiA, AC AC thai thac thf truong kh6ch qu6c t6

trong nhirng th6ng cu6i nam 2022. Doanh thu todn C6ng ty trong th6ng 11 vi
th6ng 12 ting 

"uo] 
try van chua c6 lgi nhu4n nhu kj' vgng nhung phAn ndo gop

phAn gi6m 16.

2.2. T4i COng ty thhnh viOn

- Ei6u chinh m6 hinh qu6n lj pht hqp, dim b6o tinh ph6p ly, bi6n so4n vd ban hdnh

c6c quy trinh, quy clinh noi b0, tao m6i trudng ldm viQc chuyen nghiQp, hiQu qu6,

AAc biQt ld di0u ph6i lao dQng mQt cfch ho.p ly, su dpng lao dQng ki6m nhiQm tt
C6ng ty chtr so hiru phtr hqp vdi di6u kiQn kinh doanh cua COng ty thinh vi6n.

- C6ng ty dd thr,rc hiQn dugc mot s6 ntriQm vU quan trgng nhu: I(tit nOi tai vdi kh6ch

hdng 6n dinh dQi ngfr nhdn sU; kh6i phpc vd ldm m6i c6c fanpage cua c6ng ty;

tri6n mai cdng t6c quAng b6, ti6p thi vd b6n hdng. Theo d6, c6ng ty cfrng dd tri6n

khai d6ng loat c6c giAi ph6p tich cuc nhdrn t6i da ho6 doanh thu, tAp trung c6c

rn6ng dich vq dang Id lqi th6 vd tam dirng dich yU Ct Lao Chdm do kh6ng c6 nhAn

su, phucrng tiQn v4n tAi kh6ng d6m b6o ydu cAu k! thuat" 'I6ng cuong c6ng t6c

ki6rn so6t chi phi kinh doanh vd chi phi qu6n ly.

& Dinh gi6 chung

- Nhin chung, ndn't2022 c6ng ty da tri6n kliai nhi6u giAi ph6p ddng b0 AO khOi pnUc

ho4t dQng kinh cloanh sau thoi gian ddi Anh hutrng cta d4i dichCovid. Doanh thu

todn c61g ty tdng trudng kh6 cao (Dqt xiip xi 92% kd hogch, bing 154% so cimg

hil; tuy nhi6n, hiQu clui kinh doanh kh6ng d4t.

- Nguy6n nh6n chu ytiu ld do:

. Co c6u c6c rn6ng doanh thu ldr6ng d4t nhu kj'vqng;

o Gi6 b6n phong, gi6 dlch vg chtra the tang nhu k6 hopch dC ra do tinh c4nh

tranh cua thi tiudng; mQt s6 dich vp tuy lai kh6ng cao nhung vdn ph6i tri6n
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khai nhdm x6y dpng l4i thuong hiQu vi cung c6 h6 so ndng lpc (Doanh thu

outbound);

o Cdc khoAn gia tdng nhu chi phi bdo tri, b6o dudng, chi phi diQn ndng tiOu hao,

chi phi lao dQng thu6 ngodi; chi phi trg c6p th6i viQc cho NLD, chi phi l6i vay

ng6n hdng, chi phi qu6ng b6, tiOp thi, hoa h6ng...;

o Chi phi ti6n thu6 d6t tuy dfl dugc Chinh phri cho phdp giAm 30% nhung. vdn ld

6p lpc l6n cho qu6 trinh phpc h6i kinh doanh cria c6ng ty do viQc thay d6i dcrn

gi6 qu6 16n. Bdn c4nh d6, ndm 2022 ph6t sinh th6m khoAn tiOn thu0 dat phi
n6ng nghiQp cfrng ldm tdng 6p lgc chi phi trong diou kiQn kinh doanh chua

thgc sp hdi phpc hiQn nay.

rEr euA rHtIc HIEN coNc rAc QUAN rRI DItu HANH

VG COng tfc tri6n khai cic Nghi quy6t cria DHDCD vi HQi tl6ng quin tr!

BDH da trion khai thqc hiQn nhiQm vu theo dring Ngh! quyet Eai hoi d6ng c6

d6ng, Nghf quy6t H9i d6ng quan lri, phu hqp vdi thyc t6 c6ng t6c diAu hdnh t4i

c6ng ty. Chu dQng xu ly vucrng mic trong thgc t6, \in thOi b6o c6o, dC xudt vd xin
y ki6n chi d4o cira HDQT trong qu6 trinh qudn l1f di6u hdnh.

Trong ndm 2022, BDH di tham muu cho HDQT, trinh EHDCD phe duyQt di6u

chinh pi6u lQ phu hqp v6i quy dinh ctra Luat Doanh nghiQp; ti6p tuc trinh HDqT
ph€ duyQt Dieu lQ ho4t dQng cira c6ng ty TNFII{ MTV LHHA, Quy che t6 chirc

ho4t dQng vd Quy ctrti fai chinh C6ng U Du lich HQi An.

Tham muu vir dO xuAt HDQT di6u chinh m6 hinh quin ly phu hqp thirc t6, d6m

bAo quy dinh d6i vdi c6ng ty TNHH MTV Lir hinh HQi An.

V6 C6ng t6c quin tri doanh nghiQp

Tri6n khai dAy du c6c quy dinh vO quin tri c6ng ty ni6m y6t, so6t xdt vir di6u chinh

di6u le phu hqp quy dinh ph6p lupt hiqn hdnh. Bi6n so4n b6 sung Quy chtl HDQT,

euy chri BKS, euy ch6 quan tr! n6i b0 theo nghi dinh cua Chinh pht trinh
DHDCE ndm 2022. Thpc hiQn c6ng b6 th6ng tin dfng quy dinh cta so Giao dich
chimg kho6n TP. HCM, {-Jy 6un Chimg kho6n Nhd nu6c.

ThWc hiQn c6ng b6 th6ng tin d6m b6o dring qly dinh cua Luflt Chimg kho6n 2019,
Th6ng tv 96 cua BQ Tdi chinh vO hudng dAn c6ng b6 th6ng tin trOn thf tru<rng

chimg kho6n.

BDH da thucrng xuyOn chi d4o thpc hiQn t6t c6ng t6c quin ly tii chinh; cAn d5i su

dpng ddng tiAn Hnh hoat dim bio viQc duy tri ho4t dQng kinh doanh t4i c6c chi
nh6nh vd ho4t dQng quAn ly; chri trQng c6ng t6c thu h6i c6ng ng; tdng cudng c6ng

t6c ki6m so6t vi c61gia* 
"ni 

phi. C6ng ty iu6n chAp hdnh dAy du c6c quy dinh vO

quin tri tdi chinh c16i vdi c6ng ty c6 phdn ni6m y0t.

C6ng ty ludn chir trong d6n c6ng t6c nhdn su th6ng qua c6c chinh s6ch 6n dlnh
nhdn s1r, phAn ddu t4o viQc ldm vd thu nh4p 6n dinh cho NLD, kC ci lao dQng thu6

ngodi, kho6n viQc. C6c chinh s6ch phric lqi NLD lu6n dugc dim b6o theo quy dfnh

ph6p luat. Th6ng qua ciic t6 chirc chinh tri, hai dodn th6, c6ng ty 1u6n dQng vi6n
NLD chia sd kh6 khdn, n6 lgc, d6ng hdnh cing cdng ty trong qu6 trinh kh6i phuc

ho4t dQng kinh doanh.
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- B6n c4nh ho4t dQng kinh doanh, C6ng ty cffng chir trgng chia s6 circ gi6 tri v6i

cQng ddng, xd hQi: Duy tri phong trio phlrng du0ng Mq ViQt Nam Anh hrurgl

chdm s6c con thuong Uinn, eOt g gOp f.int pti .to Qu! khuyCn hgc thinh ph6,

Qu! vi ngudi nghdo, Qu! 86o trg tr6 em, Qu! xa hQi...; tdi trg cuQc thi "Chuy6n

vien phap ly $an sy tuong lai" cta trucrng d4i hgc girip sinh vi6n dinh hu6ng c6

nhdn, ph6t tri6n khi n[ng ngh6 nghiQp ...

- Th6ng qua hoat dQng cua c6c dodn th6 chinh tri, chcphong trdo vdn ho6, th6 thao

cua c6ng ty cfing dAn dugc kh6i phqc, t4o m6i trutmg ldm viQc tr6 trung, ndng

dQng, g6p phAn thric dAy ho4t dQng kinh doanh.
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PHAN B:

KE HOACH VA GIAI PHAP NAtvl 2023

Ndm 2023, kinh rc *A gi6'i duqc dt! bdo fiAp h".tc dnh hudng bcti tinh hinh chiiin sqt

leo thang tai Ukraina tdc dQng dAn gid ndng luqng vd luong thtqc, tinh trang lqm

phdt coilrA'ruo ddi khi€n cdc igan hing truig Lroni 6'nhiiu qu6c gia siiit chil thAm

chinh sdch cho vay vtt cdn trr? hoqt dQng kinh doanh cila doanh nghiQp. Vdi nhimg

nguyan nh6n tuan phdn ndo t,dn dnh hu6.'ng da1t7m li, clu khdch, suc mua gidm, du

khich hqn ch€ chi tieu. Ndm 2023, du bio sd cdn nhtiu khd khdn, thdch th*c d6i

vdi ngdnh du lich ViQt nam cJo xu hudng, nhu cdu vd kha ndng chi tiOu ctia khdch

qrarla vtr cd t t arn nQi dia dd thay d6i; m\t s6 vtdng *dc ,i chinh sttch cdp th!

thryc vdn chaa dwcrc thdo g(t.

ViQt Nom dd vd dang tri€n khai nh.iiu gidi phdp fAngb| nhdm phdt *iAn ngdnh Du

lich, H1i An vdn ding tit di€m dan b'lruyig, hap di" vd ld si lrya chon hdng diu
c{ra du khdch"

BAn cgnh nhirng thugn l(/i, l6ng ty tdn dang d6i mfit v6i.nguy co giam ndng lqrc

cgnh tranh do io' so ttd.t chAt cia cdc khdch tqn *r6ng cdp vd tinh hinh tdi chinh

vdn cdn dang kho khdn sau hon hai ndm dnh hu1ng bdi dai dich Covid-L9.

K6 ho4ch thlrc hiQn cdc chi ti6u tiri chinh chri y6u

.D\
\r

Y CP\

OlcH v

,\Nl

4

rE noAcn TY
K6 ho4ch

2023
So srinh

2022Kdhoach2022
ThUc hiQn 2022
(Sau ki6m to[n)STT CTII TIEU

206.0041,213,902,631 84,900,000,00045,060,5I5,456I DOANHTHU
224.t217.401.610.149 39.000,000,00016,940,000,000Kh6ch san H6i an

30.658.000,000 225.2017.473.643,Q00 13,613,723,277Khu du lich biOn HOi an
4.942.000,000 159.813.617.272.456 3.092,483,560Khu du lich Tam Thanh

144.957. l 06.085,645 10,300,000,0007,029,600,000C6ng ty TNHH MTV LHIiA
38,584,913,522 60,093,091,000 155.7437,228,904,813) crupniHoATDONG

25.269.248,000 168.2413.159.000,000 15,019,786,347Kh6ch san H6i an
"t63.7512.494.509.998 20,459,600,000Khu du lich bt6n Hdi an 13,598,887,000

t23.554.261.686.229 5.265,413,0004.408,643,ss7Khu du lich Tam Thanh
9.098,830,000 133.636.062"374,2s6 6,808,930,948C6ne ty TNHH MTV LHHA

24.806.909,000 943.s97.831.610,643 2,628,989,1095 r,ArnoarDoNG
576,482.381.823.802 13,730,752,0003,781,000,000an

911.2t1 0, r 98,400,0003.874.756,000 1,119,213,279Khu du lich bi6n HOi an
(323.41 3.000) 27.66(791.37r.101) 0,169,202,669)Khu du lich Tam Thanh

404.22967.225.7 44 297,1s4,697 1,201,170,000C6ne tv TNHH MTV LHHA
127.12r4.283.82s.048 18,157,000,00016,054,117,9524 cru rni sau r,Ar HoAT DONG

Trons al6:

90.421.435.550,000 1,161,191,650 1,050,000,000Chi phi swa chfia lhn
136.865,834.626.797 7,985,000,000Tiin thua ddt +thua mtu biinc 7,981,773,314

5.873.845.37s 5,608,000,000 95.475,218,724,000Ph[ quan li,todn c6ng ty
1.850.000,000 333.9778, I 48,883 553,943,010Phi bdn hdns, tiiip thi

135.311.336.921.725 860,218,216 1,164,000,000Phi CCDC phdn ba
-57.06(1 1.6s4.83s,939) 6,649,909,0005 lAr rnUdc ruAu nao (8,222,507,309\

5.310.000,000 97.605.390,295,335 5,440,376,6616 xnAu Hao vA PHAN n6 oet ruN
-529.909,000 -607.35200.000.000 87,248,6607 Loi nhudn tir hoat cl6ne tdi chinh

195.445,4',19 0200,000,0008 Lqi nhuan khdc
-6.26(16.760.700.279\ 1,050,000,000(13,2r2,802,644\10 LQT NHUAN TRU'OC THUtr IIOP NHAT

*** hogch ndy chua t[nh thay cdc ch[nh sdch
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r. cAc cIAr pnAp rIteNG rAvl
V6i phucrng ch6m "Tiilp.tqtc lihiic phqtc khd khdn, khii phEtc hoqt tlQng kinh

do-anh, chil trgng nAng cao chdt twqng pttl.tc v1t, tdng ndng lryc cgnh tranh, phLn ilfru
cit td bong ndm 2023", Du lich HQi An dd vd dang n6 lpc, chir dQng vd linh ho4t trong

kinh doanh, tri6n khai c6c gi6i ph6p phu ho. p vcvi tinh hinh thyc tO c6ng ty, phAn d0u hodn

thdnh kt5 ho4ch kinh doanh n1m2023.

1. Gini ph{p vd ttrltrudng

. Tap trung nghiOn criu vd titip cfln c6c xu hufng thi hi6u kh6ch hdng, thgc hiQn t6t

c6ng t6c dU b6o ,O tinh hinh thi truong.kh6ch du lich trong vd ngodi nuoc; xiy
dung ke ho4ch, chi6n lugc b6n hirng, dAy manh d6ng b0 c6c kdnh b6n" hdng d0

khaith6c t6i da doanh thu, dirn Uao15c dQ tang tru&ng theo k6 hoach d6 ra; DAy

m4nh khai th6c thi truong nQi dia dlp hd, dich vU hQi nghf hQi th6o, tiQc cucvi Ae tOi

dahod doanh thu cho todn c6ng ty;

o Chri trgng c6ng t6c quAng ba, rii6p thi, ldm mdi hinh hnh chc chi nh6nh, sin phAm;

tdng tucrng t6c tr6n ia. i.ung fanpage, nQi dung quing b6 cAn hudng d6n kh6ch

hdng vd xu hucrng chung cira c6ng nghQ.

2. Gini phfp vd nAng chdt luqng trang thi6t bi

o Tiep tpc rir so5t hiQn tr4ng co so v{t ch6t, c6 k0 ho4ch bAo tri, sfta chira, mua sdm;

ph.at huy tinh s6ng tpo cria dQi ngfi nh6n vi6n k! thuat bing c6c dg 6n, dA tdi s6ng

kitin cria NLD tr6n ccy sd d6, nhdn rQng dAu tu d6p img yOu cAu lch6ch hdng nhrmg

trOn tinh thAn ti6t kiQm;

. Chri trgng c6ng t6c duy tu, bAo du6ng c6c phucmg ti6n, m6y m6c, trang thi6t bi,
. J , . .^nhim tdng cudng ho4t dQng cira mdy m6c, thi6t bi, han ch6 ddu tu mua sdm m6i.

3. Gif,i phr{p vd ning cao chdt luqng dich vg

. Tri6n khai khdi phuc lai hQ th6ng tdi liqu ddo t4o, ti6n hdnh ddo t4o vd ddo t4o lai
dQi ngfr nh6n vi6n phirc vr,r nhim n6ng cao ch6t luo. ng phgc vr,r, d6p ung yOu cAu

kh6ch hdng, h4n ch6 t6i da su phdn nin;

. Nghi6n criu vd tri6n khai sin phAm dich vg m6i phu hgp xu hucrng cria du kh6ch,
gia tdng tiQn ich cho du kh6ch.

4. Gini phrip vd quin tri thi chfnh

. Tri0n khai hiQu qui c6c gi6i phdp sri.{u1s.vl cAn d6i agnglr.? *1- dim b6o y6u

cAu hoat dQng kinil doanh cta cdc chi nhdnh, ti6p tgc trm Krem cac grai ph6p huy;,
dQng v6n tin dgng dim b6o c6ng t6c sfta chira, mua sdm trang thi0t bf, c6ng cp

dqng cg thqc sp cAn thitit, d6p ring y6u cAu kinh doanh.

5. Gini ph6p quin tridoanh nghiQp

. ChuAn ho6 m6i truong ldm viQc ehuyOn nghiQp, ndng dQng trong todn c6ng ty; chir
trgng c6ng trlc ddo tpo, ndng cao trinh <IQ chuy6n m6n, nghiQp vg, trinh dQ ngo4i
ngfi, phdn ddu trd ho6 dQi ngfi lao dQng vi dQi ngfi qu6n ly.
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. Chdrn lo doi s5ng ngucri lao d6ng, tung bu6'c cAi thiQn thu nh4p vd ctrc chinh s6ch

phiic lgi nhdn vi6n, dQng vi6n NLD gdn b6 r,d d6ng hdnh cirng c6ng ty trong lQ

trinh kh6i phpc vd ph6t triOn doanh nghiQp.

o Chri trgng c6ng t6c quin trf eOi vOi c6ng ty c6 phAn niOm y6t, ch6p hdnh t6t quy

dinh vA b6o c6o qudn tri, b6o c6o dinh !j,, c6ng bO th6ng tin, nhanh chsong hodn

t6t thir tpc chuy6n sdn theo quy dinh bit UuOc cta co quan quin ly cdc c6p, d6m

bio quyAn lqi c6 d6ng.

TrCn ddy ld b6o c6o ktlt qui ho4t dQng kinh doanh ndm 2022 vd dq ki6n kC ho4ch

trong ndm 2023, Ban DiAu hdnh C6ng ty kinh biio c6o d6n Dai hQi d6ng cO d6ng, HQi

d6ng qufin tri vd Ban Ki6m so6t c6ng ty vd mong nhpn dugc sU quan tam h6 trg kip thoi.

TrAn trong!

Noi nhQn:
- Nhu tr6n;
- Luu: VT"

GIAM O6C

NGQC LAN

c0ilc TY c

DU LICH .DICH

H0IAN
E
*
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